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(To be shown enly to those who must see it for further study)

ICEBERG PHASE IIT

1. The attached study Af ICEBERG PHASE IIT is the basis for
directives for the operation but is not in itself a directive or considered
to commit the Commander in Chief, U, S, Pacific Fleet and Pacific Ocean
Areas to any course of action. It is circulated to Joint Staff and major
subordinate commandérs to facilitate planning and implementation, both
operational and logistic. . * ~

2, Changes hay be made in the study as the.situation deveiops.

3. The present Appendix H and annexes thereto contained in
1CEBERG Joint Staff S%udy (Cinecpoa serial Q00131 of 25 Oéfober 194)) is
superseded by this study and should be removed and destroyed by burning,

C. H. McMORRIS

Chief of Staff
DISTRIBUTION:
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Cincpac File :
A16/Ice UNITED STATDS PACIFIC TLEET
: AND PACIFIC OCEAN ARTAS

Serial 0V05635 Headquarters of the Commender in Chief COPY NO._ 175

Gy s P S s
From: Commander in Chief, U.S. Pa01P1o Fleet and Pacific Ocean frcas,
To Distribution List, <
Subject: Changes, Deletions & xddltmons te Annexes 8 & 9, ﬁppendlx H

¢f Joint Staff Sbudy, ICERERG,

A

Raeference: (a) Cincpoa serial 0005038 @f 14 april 1945, subject:
"ICEBFRG Phase III" as corrected by Cinepoa serinl 0005625
Of 22 r"th‘Wl 1-:/4.5.

"nclosurec: (L) Now Pazes 99 & 106 for Insertion in Annex 9 to nppendlx H
of reference (a).

1. The following changes will be made to reference (a):
“(a) Insert now pages 99 and 106, attached. Destrqy ¢ld pages.

v (v) Page 93 Delete paragreph 6 e (1) and substitutc the follow-
ing:

(1) In addition to routine immmizations all
military persoenncl will require vaccination against
cholera and typhus."

,
L
Ac) Page 100 Undor HE:DGULRTERS opposite Hg & Hq Co, Garrison
and in colwmn hoaded £RNY (GARRISON) deslete entries
of 1 and 400 under No. and Agg. respectively.
Intor in column headed M:2IFE (GARRISON) 1 and 400
under ¥o. and lpgg. respectively. Change TOTALS
under GARRISON te’read 25 for ARMY (GARRISOM) and
200 for }:.RINE (G:PRISQY).
1
(d) Page 101 Under GA™RISQON and opposite TOTAL CONBAT at bottom
of page changc ARVY from 7,681 to 7,281 and VARIVE
from 5,297 to 5,897,
“e) Page 103 Delote all entries pertaining to the following for
ISEAULT & GARRISON under ARMY, :
Plat, Sn Co
Malaria Centrol Unit (F4)
Malaris Survey Unit (FB)
Substitutc the following units for ASSAULT &
GLORPISON under NAVY.
valaria Control Cemponent (Gl7) (Incl 2 for
. Iil Govt); No. - 4, igg. - 24,
Epideniology Compongnt (G18) (Incl 1 fgr FMil
GOV‘t) “O- - 2, 1 Ep‘- - 12'
Change MIDICAL TOTLLS to show ARMY LSSAULT 530 and
TORISON 423; F.VY ASSLULT 250 and GARRION 594.
C. K. McMOR:IS
Chief »f Staff
DISTRIBUTION LIST ESPY NQL

CominCh (12)*. « +» + . » 1=12 incl,
CWO (2)y o o 0 s o o o » 13-14
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Cinepac Tile

216/1ce ' UNITED ST4TES PLCIFIC FLFET
“AND PLCITIC OCEAN AREAS
Serial 0005635 Headquarters of the Commander in Chief
Subject: Changes, Delebions & Additions'to Annex 9, Appendix H of Joint
Staff Study, ICER'RG.

DISTRIRUTION LIAT (Cont'd) Copy No.

Combth¥leet (10). « & s o .'.15124 inel.

CgmGenlOth:rmy (25) e o o o o« 025-49 dincl.,

ComPhibsPac (20)0 o s o s o o «D0-69 incl.

ComzenPOA (15). s & & o & a o .70-84 incl.
‘CorSrdﬁloet (2) s & & s e v » oBS"BG )

ConzonFTiPac (10) s o o o o o +87-96 inecl,

Cor"irPae (4) « ¢ « o « &+ o & 497-100 inel.

Corfen iriviPae (2) ¢ « « « o 101102

Com®™wd: reaCentPac (4) .103=106 incl.

ComFent i FPR. (6)e » o » » - « .107-111 incl.
ComServPac (2). e s o 2 s s » +112=113
ComSoPac (2). e & 8 o 8 b o o -114—115'
CinCsSw™PL (2). s o o & 0o 0 o @ (116*117
Com7thFloet (1) ¢ & & 2 s s o ® 118
ComMarGils.roa (1)e o o o o« » 119
ComMABs, Navy No. 3256 (1)e & o 120
CominPac (1)0 e P & 8 & & & & 8 l72
ComGroup2PhibsPac (3) « » « . .160-162
idComPhibsPac (1) * o 3 4 * & ® 163
ComGoenTen (Rr) (6). o s o » o +165=170

* Includes copiscs fgr ar Dopte
e
\*J‘ N A et
0. L. THORNE, ,
Flag Secretary
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Cincpac File UNITED STATES PACIFIC FLEE
A16/Ice AND PACIFIC OCEAN AREAS
Headquarters of the Commander in Chief
Serial 0005625 175

Copy No.__* ~

22 April 1945.

From: Comnrmander in Chief, U.S. Pacific Fleet and Pacific Ocean
Areas. »

To Distribution lList.

Subjects Changes and Additions to Joint Staff Study, ICEBFRG,

Apvendix H.

Reference: (a) Cincpos serial 000503¢ of 14 April 1945, subject:
: "TCEBERG Phase III.

Enclosures: (A) Annex & to Appendix H, Joint Staff Study, ICEBERG,

Logistic licasures Phase III (e).

(B) Annex 9 to Appendix H, Joint Staff Study, ICEBERG,
Trcop Requirenments Phase III (e).

(C) Changes to Annex 6 to Appendix H, Joint Staff Study,
ICEBLRG Phase IIT. '

(D) Changes to Annex 7 to Appendix H, Joint Staff Study,
ICEIBERG Phase III. :

(E) Corrected Table of Contents.

1. Reference (a) stated that additional annexes to Appendix H
would follow and that changes might be made in the study as the situation
develops.

2. Enclosures (A) and (B) are forwarded herewith for insertion
in reference (a). '

3. Enclosures (C) and (D) list changes to reference (a).

be Enclosure () is a corrected Table of Contents to reference (a).

5. Annex 7 of reference (a) supersedes Cincpoa serial 0005609

of 11 April 1945, Troop Iist for ICEBERG, Phase III (c¢) and III (d).

2P C. W. NIKITZ
ATy £ 24

DISTRIBUTION LIST Copy No. , Copy No.
CominCh (12)% « . » + + o . 1-12 incl, ComServPac (2), . ... 112-113
o ! .). DT ComSoPac (2) . . o o « o 114-115
Consthileet (10) . o o o . 15-24 incl, CinCSWPA (2) . . .. . . 116-117
ConGenlOthlirmy (25) « « o o 25-49 incl. Com7thF}eet Q) ... 118
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CHANGE .TO JCINT STAFF STUDY, ICEBERG, PHALSE TII
CHANGE T :

LINEX 6 TO LPPENDIX H,

REVISION.-OF 14 APRIL 1945

(Cincpac Serial 0005038 of 14 April 1945)

Page 41, paragraph 5 b. (1): Delete first two words, "late nodel".

Page 42, paragraph 6 ¢. Fifth sentence beginning "At KIKAT", change
to read WAt KIKAI, certain medical units of the assault forces, as
indicated in fnnex 7, will be retained for the support of the garrison.”

Page 44, paragraph 8 d. (1). Last line of paragraph, change "I, # 120"
to "L / gs5n

Page 44, paragraph 8 d. (2). Change to read, "The two shiploads
(60,000 drums AvGas, 2,000 Aviube) provided for in imnex D to Cince
pac-Cinepoa Operation Plan 14-44 (para. 5 (d) (1), pege 11), if not
used in Phases T and II, or portions thercof not used, will be availe
able to ConGenlOthhirmy on call, and will be discharged as carly as
practicable where directed by hinm."

s

Page 45, paragraph 8 e. (1). Fourth line of text, change words "on
the West Coast" to rcad, "in the United States", Sixth line,
change "FWest Coast" to read, "United States",

Same paragraph, ¢nd of first sentence, change "4 - 15" to "4 - 5",
Same paragraph, trelfth line, change "A - 5" to "L £ 5.7 ’

Page 46, paragraph 8 e. (2). TFourth line of text, change words: "on
the Test Coasth to read, "in the United States"

Sixth line, change "lcst Coast" to read "United States".

Same paragraph, end of first sentence, change "F = 15" to "F - 5",
Same paragraph, twelfth line, change "F - 9'to "F £ 5",

ENCLCSURE (C)
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CHANGE TC JOINT STATY STUDY, ICEBERG. PHASE IIT,

AVNEX 7 TC APPENDIX H

TROOP 1IST

REVISION OF 14 APRIL 1945

(Cincpac serial 0005038 of 14 Anril 1945)

Page 4%, Insert new page 48, attached, Destroy old page 48.

27 Page 51. Under AVIZT ON 3PRVICE .UTTS opposite Depot Supply Sa
and in column headed ARY (GARRTSCN), change No. from
Hn tg 1!4" and Ag' Preom 12620 %o 1152411
Also in same column opposite Chemical Co Air Opns,
change Mo, from "2" 4o "A" and Agg. from "268" to "536",

3, %age 52. Change TOTAL of AVIATTON SLRVICE UNI'TS unuor ARMY (GARRTSON)
from "9238“ to "g768",

4. Page 59. Opposite GRAND TCTALS at bottom of page, change ARLY
(GARRISCE) from "66,821" to-"67,351" and TOTAL (GARRISON)
fron 1103,339" to "103,8690,

5. Page 60. Insert new page &0, attached. Destroy old page 60,

6, Page 63. Under AVILTIOU SERVICT UI'ITS opposite Station Comp Sg
and in column headed LR'Y (GARRISCM), change Mo, from
H2% o 3" and heg. from "206" to "309",
Change TOTAL of AVIATION SERVICE UNITS under ARNY (GLRRJSGN)
from "6558% to "H6A1M,

7. Page 66. Under QUARTERELSTSR urits in column headed ARIY (GARRISCN)
opposite Co. Truck, change No, from "R" to "3" and Agg. from
#220" to "330". Also in same column opposite Co, Service,
change No. from "3" to "4" and Agg. from "657" to "&76",
Change TCTAL of QUARTERFASTER units under ARMY (GARRISCN)
from "1805" to "2134%.

8, Page 67. Under TRLISPCORT.TION utnits in columns headed ARFY (ASSAULT)
and ARFY (GARRISON) opposite Amphib Truck Co, change No,
from "2" to "3" and Agg. from "360" to "5/0" in both columns.
ilso in same columns opposite Port Co, change No. from "2"
to "4M and Lgg., from 438" to 876",
‘ Change TOTALS of TRIANSPORTATICON units under AR'Y (ASSAULT)
/// and LR'Y (GARRISON) from "E4E" to "1466",

9. Page 68, Opposite GRAND TOTALS at botton of the page, change [RFY
(ASSLULT) from "22,479" to "23 097" TOTAL ASSLULT from

) "23,275" to "23, 693" ARUY (GLRR!SON) from "28,037" to
: "29,087" and TOTAL (GLRRISOT) fronm "30,605" to "31,655",

~

ENCIOSURE (D)
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ICEBERG
APFENDIX H

PHASE ITI °

I. DIRECTIVE,

| The Jbint.Chiefs of Staff have directed the Commander in Chief
Pacific Ocean Areas to complete the seizure and dévelnpment of positions
in the RYUKYUS; to confinue sﬁch operations for securing and maintéining
control of the sea communications to and in the Western Pacific as are
required for the accomplishment of the overall objective; and to make

preparations for the naval and amphibious phases of the Invasion of JAPAN.

IT. ASSUMPTIONS.

That Phases I and II of ICEBERG have been completed,

That the results of previous operations show that we will be able
. to maintain cqntinging control of the air in the objective area.

That the tactical air force operational in OKINAWA includes by
target date at least four fighter groups, and one medium bomber‘group.

That sufficient naval search airecraft are opérational at OKINAWA
to cover effectivel& the sea approaches to the objective area.

That the operations on OKINAWA have left available sufficient
amphibiously trained assault divisions té gapture MIYAKO. |

That airfield sites additional to those in the MARIANAS, at IWO
and at OKINAWA are required fo; the deployment.of the air forceé to be‘used
for the air blockade and air bombardmeﬁt of JAPAN and for supporting the

agsault on JAPAN,

III. PURPOSES.
To establish air bases from which to:
(l) Attack the main islands of JAPAN and their sea
approaches.

(2) Defend the installations on OKINAWA and IE SHIMA.

-1-
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(3) JSupport further advances.

(4) Provide air support for an amphibious assault on JAPAN.

(5) Increase the security of sea and air communications
through the RYUKYUS into the EAST CHINA SEA.

(6) Maintain unremitting military pressure :on JAPAN.

IV. TASKS.

Capture, occupy, ‘defend and develép ag air baées positions in the
RYUKYUS in addition to OKINAWA.

Intensi{y the sea and air bloekade of JAPAN.

Destroy enemy forces and rgsources in JAPAN by naval and air attack.

V.  GENERAL CONCEPT OF OPERATIONS.

The capture of QKINAWA and the associated attacks on JAPAN by our
haval and air forces will have resulted.in intense resistance of an all out
character by the(remaining enemy naval forces and all the air forces which
can be brought to bear. As the result of the intense fighting involved the
enemy naval strength will by target date have become very small. The enemy
air strength will have beéen reduced to a point where it can harrass our
major forces but can no longer hope to overcome them except when they are
kept close to KYUSHU or. HONSHU for a period sufficiently long to permii a
strong counter attack to be §rganized by a disorganized defensive air force.

Completlon of the first two phases of ICEBERG will have provided
at OKINAWA an advanced anchorage and will have permitted the initiation
of the development of an advanced naval base. Adequate land will be avail-
able for staging aréas for small troop units. Sites will be under develop-
ment for a total of six fighter groups, three medium bomber groups, two
heavy bomber groups, one VIR Wing and a Fleet Air Wing.

Accomplishmént of the purposes of the ICEBERG operation requires
the development of bases in the RYUKYUS which will permit the‘deployment
of the largest practicable air force in order that air blockade and air

attack on JAPAN may be conducted with maximum intensity and effectiveness,

~2-
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and also in order that there may be deployed an air force of maximum
effectiveness for the support of an assault on KYUSHU. The most economical
way to effect such é deployment is to exploit fully the potentialities of
OKINAWA and IE SHIMA. As rapidly as the availability of forces and resources
permit additional sites will be seized, Séme of these sides will be to the
northward of QKINAWA in order to improve the defense of the OKINAWA position,
to inerease the capabilities of the tactical air forces for close suppert,
and te improve the effectiveness of fighter escort of bombardment missions
from the southward.

Lack of suitable gites for heavy or very heavy bombers incthe
islands to the northward of OKINAWA will necessitate occupying positions
to the southward after the possibilities of OKINAWA are exhausted if the
forces for capturing and developing such positions are available.

The sequence and timing of the occupation of the three objectives
selected - MIYAKO, KIKAI and TOKUNO - will depend on the availability of
forces and resources. It will depend also in the case of TOKUNO and KIKAI
on the time by which the enemy air force is reduced in effectiveness
sufficiently to'warrantbadvancing northward to that extent,

Preliminary bombing of MIYAKO will be accomplished by the co-
ordinated efforts of fast carriers, the Tactical Air Force at OKINAWA, and
heavy bombers from LUZON. Difecﬁ air support of the assault will be pro-
vided by escort carriers. |

vPreliminary bombardment and direct air support of the assault
on KIKAI and TOKUNO will be provided by the Tactical Air Force, assisted
by escort carriers and elements of the Fast Carrier Task Forces as required.

The primary task of the Fast Carrier Task Forces will be to.'
cover the operations of Phase III by conducting continuing attacks on enemy
forces and installations in JAPAN. These ;ttacks will be coordinated with
operations of the 20th Air Force and will be intensified against KYUSHU
ana Western HONSHU during the movements of assault éhipping in order to

provide strategic cover.,
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Southwest Pacific Air Forceswill be requested to participate
extensively in the preliminary bombing of ISHIGAKIYand MIYAKO, as well
as to maintain neutralization of enemy bases in FORMbSA. CHINA based air
forces will be requesdted to provide suppor£ Ey attacks on enemy bases on
the Asiatic Mainland.
MIYAKO will be captured and developed primarily as a base for .
VIR aircraft. KIKAT, dfter capture will be c‘ieVeioped as an advance base
for fighters. The préferred sequence for capture of these objeétives as
now visualized is:
MIYAKO on A Day
KIKAI on F Day
TOKUNC. on G Day
MIYAKO should be captured at the earliest possible date because
of its greater potential value and the length of time required‘to develop
. VLR bases, Eérly capture of MIYAKO is also indicated by the predicted
availability dates of its VLR gérrison.
Plans and preparations should be made for the initiation of
Phase II] at the earliest practicable time in order to exploit success
and accelerate the campaign. Until the situation at the end of Phases"I
and IT can'be definitely foreseen, plans and preparations for Phase III
must be kept flexible as to timing, sequence, and specific designations
of assault units. .

C Forces already allocated to the earlier phases of ICEBERG augmented
by area reserves and such additional supporting and service troops as can
be obtained from rear areas will probably be capable of completiné the
assault and initiating the development of Phase III objectives. Shortages
of required service troops necessitate improﬁisation and maximum utilization
of units already in the Pacific Ocean Areas and of troops allocated.to

earlier phases,



ICEBERG

APPENDIX H

VI. CAPTURE OF MIYAKO (PHASE III ¢)

A.  GENERAL DISCUSSION.

MIYAKO has been selected as an objective in order to aequire
additional airfield sites in order to provide: v |
A base relatively ¢lose té JAPAN for VLR aircraft.
An airbase from which to complete the neutralization
of enemy positions in FORMOSA.
A defensive southern outpost for our position in the
OKINAWA Group.
The ¢apture, occupation, defenée, and dévelopmeﬁt of MIYAKO
will be initiated ds soon as the necessary assault shipping ahd combat units
can be released from other operations. Maximum haval covering and fire

support forces available will be employed.

B. GROUND FORCES.

The estimated strength of the Japanese forces on MIYAKO is
one infantry division (less one RCT) and two independgnt mixéd brigades
with supporting and service troops, totalling 23,000, An additional
4,000 are estimated to be on YERABU SHIMA. In 1940 fhe civilian population
was 60,786. An amphibious corps of three divisioﬁs will constitute the
assault force, Should augmentation of this assault force be‘required, an
additional division may be designated.

The coast of MIYAKO is nearly everywhere precipitous. The
most extens;ve beaches border the peninsulas forming JUNK BAY. Though
these beachesxare backed by relatively low, rough, wooded escarpments,
access inland is probably less obstfuéted than from any other beaches.
The three existing enemy airfields are grouped on an arc about JUNK BAY,

at a distance of from 1 to 2 miles therefrom. The small islands of YERABU

-5~
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(PHASE III c)
and KURUMA which lie from 1-1/2 to 2-1/2 miles off JUNK BAY afford positions

for emplacment of artillery to suppert thé landing forces. An acceptable
scheme of maneuvér (see Annex 3).providés‘for the initial seizure of these
islands on A Day, and the emplacement Af artillery to support the main land-
 ings. Subsequently, two divisions should land in the JUNK BAY ares in order
to geize the airfields. The attack should then be continued to capture the
remainder of the island. One division suitably reinforced will be required

for the defense of the island,

C. AIR FORCES.

Prior to our attack MIYAKO will bé subjected to repeated air
attacks by both shoée—based and carrier aviatioh in order to neutralize its
air bases, About A-15 an intensive air attack will be initiated by shore-
ﬁased aviation to destroy defensive installations.

Escort carriers will escort and provide air cover for surfaﬁe
forces enroute to the objective, Direct air support for the assault and
neutralization of adjacent supporting enemy bases will be provided by the
escort carriers and shore—based air forces. The Fast Cgrrier Task Force
will conduct air strikes on MIYAKO immediately pri§r to the arrival of the
fire support group, Thereafter, the Fast Carrier Task Forée will cover the
operation by conducting strikes agéinst strategic and tactical targets in
JAPAN and may ﬁro#ide direct air support if required,

The Southwest Pacifie Area Air Forces will be reéuested to.
support the operation by neutfaliiing_air fields in FORMOSA and by extensivé
preliminary heavy bomber attacké on MIYAKO.,

i ‘The shore-based air force ‘at OKINAWA will conduct repeated
attacks on enemy air bases in the SHANGHAI-NINGPO area and in the northérn
NANSEI SHOTO - KYUSHU area as required. |

Four airfields will be constructed to accommodate two wings
(8 groups) of very long range bomber;,:twp fighter groups, one night fighter
squadron and one torpedo bomber squgdron.

b=
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D, NAVAL FORCES
- TrénSport squadrons will Be provided from hew construction .’

and from those previously allocated té Phases I and II to mount the
expeditionary troops for this operation; Plans for the assembly of trans-
port squadrons will be based upon the locations of mounting areas and the
time fequired\for logistics, upkeep, loading, rehearsals, and movement ﬁo
the objective area, Current information indicates probable difficulty in
landing tanks in other than LCL(é)!'s, therefore, LSD's provided with 18
LCM(6)'s cach, will be aséigned to.this operation to the extent available, '

’ All évailable fire support units will be furnished to effect
maximum destruction of enemy defenses prior tg the assault, The amphibious
support force will assmeble at ULITHI and/or in the OKINAWA area, Suitable
units of-the amphibious support force will be designated to participate in
rehearsals, The amphibious support force should arrive off the objective

about A-5,

ooﬁLq 065
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E. SUMMARY OF MAJOR FORCES REQUIRED.

1, Ground Forces

Amphibious Cbrps_of 3 Divisions ' 1
8-inch Howitzer Bn (FA) ' 1
Chemical Bn (Motorized) . 1

Garrison Forces

Infantry Division 1
Tank Company (¥edium) 1
AAA Gun Bn L
AAA A/W Bn b
AAA S/L Bn (— 1 Battery) 1
Hq & Hg Btry AAA Gp 2
155-mm Gun (CA) Bn 3
Hq & Hq Btry CA Gp 1
MP Battalion 1
Hq'& Hq Btry AAA Brig 1
2. Adr Forces
Garrison From
Army
2 Wings VLR‘(includes 2 Wg Hq and
8 groups, with supporting troops) U.,S.
1 Sq Photo Recon, VLR GUAMQ
2 Groups Fighters SWPA
1 Sq Night Fighters . swpa
1 Sq VMIB CentPac
1 Sq Air Warning HAWAIT
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Naval Forces

Covering Force

8 Cv
4 CVL
6 BB

3 CA

Fire Support Force
| 1 AGC
10 OBB
2 CB
10 CA
L, CL

30 DD

Air Support Force
12 CVE
18 DD
6 DE
Mine:Groug
8 DLS
6 DM

14 A

Assault Shipping
L AGC
L5 APA
21 AKA
3 Lsv
5 LSD¥
2 APH
14 APD

12 Lcs(L)

12
65

12
12

12

18

115

L0
12

30

CL

APD

LCI(G)
LCs(L)
LCT(R) (RC)

1C(FF)

s

PGM

LST

LST (Brodie)
LST (M)

LSM

LSM(R)

DD

ARL

ARB
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Assault Shipping (cont!'d)

13 LC(FF) 1 ARG

36 1CT(M) 2 ARS

6 1LCI(G) 2 ATR

6 LCI(R)(RCH) 3 ATF

2 LCI(L) 16 po

20 LCT 4L PCS

L ARN 2 PCS(H)

L AN . 2 PCE
14 SC

% Three available; two additional will be readied
if possible,

##* 12 of these to be equipped with 4.2 mortar.
Garrison - to be obtained frem Assault Forces where
o available '

Base Supported:

10 1CT L, YMT
60 LCM 4 YTB
20 LCVP |

Fleet Supported - to be obtained from assault
forces where available

9 DD 6 YMS

6 PC(NC) 2 PCS(H)
6 SC(NC) 1 ARL
10 1ST 34N
18 LCI(L)
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APPENDIX H

VII CAPTURE OF KIKAI (Phase III d) .

A,  GENERAL DISCUSSION

The objective for this Phase is KIKAI. It is selectéd in order to
acquire additional airfields from which to: |
Operéte fighters for escort missions,
Defend the OKINAWA area against attack from the north,
Neutralize other bases within range,
Support an assault on JAPAN,
Plans for this phase will be sgificiently flexible to permit
execution prior to Phase III ¢ if circumstances make such actioﬁ necessary
" or desirable, The seizure of KIKAT will be accomplished preferably by one
of the divisions, including the area reserve, previously allocated to ICEBERG.
Naval c&vering and fire support forces will be provided as required from those

previously engaged at OKINAWA,

B.  GROUND FORCES

The estimated strength of the Japanese forces in the AMAMI Group is
one independent mixed brigade and one independent mixed regiment with support-
ing and service troops, totaling 11,000, Of this total it is estimated that
1,000 are on KIKAI, It is estimated that the hostile garrison will be in-
creased to 5,000 by target date. The civilian population in 1940 was 18,184.
In view of the enemy combat strength in the AMAMI Group, and his capability
of quickly reinforcing KIKAI, one réinforceiinfantry division should con-
stitute the assault force. One regimental combat team will be required for
the defense of the island.

The most suitable landing beaches are at SOMACHI HAKUCHI on the
northeast‘coast, and at WAN and AGARE on the southwest coast, Under favorable
weather conditions the northeast coast is considered the better ianding area.
The scheme of maneuver (see Annex 4) should provide for landings commenéing
on F Day, on the northeast coast, or, in the event of unfavorable weather

conditions in this area, at WAN and AGARE,

- 11 -
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C. AIR FORCES
In order to maintain thé neutralization of KIKAI, continuous air
operations will be conducted against it .after our establishment in OKINAWA.
Upon initiation of assault cperations.against MIYAKO the entire offensive
‘effort of the Tactical Air Force based on OKINAWA will be available for
employment against KIKAI to destroy its defengsive installations as well as

to neutralize its aiffields.

Previous operations of the Fast Carrier Task Force and shore
based aviation are expected to result in a sufficient decline of Japanese
offensive air capabilities to permit the use of escort carriers, if avail-
able, for providing dirac£ air support, However, the Tactical Air Forece
based at OKINAWA will bé given the primary responsibility for direct air
support and combat air patrol for all ships at the objective. The short
distance of 155 miles from OKINAWA to KIKAI will make these operations
feasible, and wi}l enable shore based air férces to provide convoy cover,
direct air support, and combat air patrol over our forces at the objective.
To augment the available shore based air strength during the assault,’units
of the Strategic Air Force will be attached to the Tactical Air Force as

recuired.

Subsequent to our landing, and until local air defenses are
established, air defense wili be provided by combat air patrols from 6KINAWA
and from the escort carriers. .Continuous attacks on enemy air bases in
KYUSHU by both shore and carrier based aviation will be required until local

air defenses are established.

The Fast Carrier Task Force will cover this operation by conduc£~
ing air strikes against strategic and tactical targets in JAPAN with particular

emphasis on KYUSHU during the assault phase.

KIKAI will be developed to provide a base for three fighter groups,

two night fighter squadrons, and one Marine torpedo bomber squadron.

-12 -
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D. NAVAL FORCES

Assault shipping sufficient to mount one reinforced infantry
division will be required. One transport. squadron previously assigned teo the
OKINAWA operation or to area reserve thOps will be used. This squadron
will be supplemented by landing ships and landing craft from the OKINAWA

operation to the extent available tv meet requirements,

The fire support force will consist of § OBB, 3 CA, 3 CL, 18 DD,
9 1LCI(G) and 9 LCI(R)(RCM). This force will assemble in OKINAWA and proceed

to the objective with the minesweeping group to arrive on F-4,

The minesweeping group will assemble at OKINAWA and depart in time
to arrive off the objective area on F-4. Minesweeping operations‘will be
coAducted under the protection of the fire support force and a combat air
patrol furnished by shore based air forces at OKINAWA, The area adjacent
and leading to landing beaches inside the 100 fathom curve should be swept

during the period F=4 and F-1.

E. SUMMARY OF MAJOR FORCES REQUIRED

1. Ground Forces

Assault
Infantry Division, amphibiously trained
Tank Battalion (medium) |
Tank Battalion (Flame Thrower)
Amphibious Tractor Bn
Amphibious Tank Bn
Amphibious Truck Co

JASCO's

e = N RN TR VORI SUR iy

Chemical Bn (motorized)

-13 -
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Garrison Forces

Regimental Combat Team
Tank Company (medium)
AAA Gun Bn

AAA A/W Bn .
AAA s/L Bn (= 1 battery)
Hq and Hq Btry AAA Gp

155-mm Gun (CA) Bn

"MP Company

Air Forces
Garrison .
Army - 1 Hq Fighter Wing

3 Groups VF
2 Sq VF(N)
Marine -~ 1 Sq VMIB
1 Sq Air Warning

Naval Forces

Covering Force

8 CV 12 CL
4 CVL 3 CA
6 BB 65 DD

»Fife SupportAForce

5 OBB 8 APD
3 CA 9 LCI(G)
3 CL 1 LC(FF)

18 DD 9 LCI(R)(RCM)

T S~ TR SN R N

From
U. S.

1 -~ HAWATI
2-U. So

1 - IWo JIMA
1 — SAIPAN

.CentPac

HAWATI
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Mine Groug'
L DM 12 YMS
L DMS 2 PGM
L AM

Assault Shipping

1 AGC 9D
15 APA 6 DE

6 AKA 6 PC

1 APH 1 AKN

2 18D 3 AN

1 15V 1 18T(H)
25 .18T 6-1.3M(R)

1 LST(Brodie) 2 PCS(H)

10 LSM 9 LeI(m)
10 LCT , 1 ARS
18 LCI(L) 1 ATR
6 LCS(L) 3 ATF
L LC(FF) 6 APD
Gerrison |

Base éﬁpborted - To be obtained from assault forces
where prSibié.

10 LCT 10 LCVP

20 LCM L4 YMT

Fleet Supported - To bevobtained from assault forces

where possible,

9 DD 6 YMS
6 DE . 2 PCS(H)
6 PC(NC) 1 ARL
6 sc(NC) 2 AN
4 18T 18 1CI(L)
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APPENDIX H

VIII CAPTURE OF TOKUNO (PHASE IITe)

A.  GENERAL DISCUSSION

TOKUNO has been selected as an objective of Phase III in order
to acquire additional airfield sites from which airc}aft can be operated
in order to:

Provide additional air defense for our positions in the
NANSEL SHOTO. |

Assist in the neutralization of enemy bagseg within range.

Furnish fighter escort for VLR bombéré.

Support an assault on JAPAN.

This phase will be executed if it is considered necessary to
aéquire additional airfield sites in this area, if the necessary air

- combat andkservice troops are available, and if its execution will not
interfere with other approved operations.

The seizﬁre of this objective as a shore-to-shore movement
using suitable amphibious craft and employing assault forces released
from active operations in the OKINAWA aréa is contemplated, Naval
covering and fire support forces will be made available és fequired to
support the assault.

Receipt of additional informatién on TOKUNO, particularly as
it affects suitability of potential.airfield sites and beach capacities,
may necessitate a revision of this study.

B. GROUND FORCES

On 1 April 1945 the strength of the‘Japanese forces on TCKUNO
was estimated ﬁo be approximately 5,000 including service troops. In
1940 the civil population was 40,900, One reinforced division is
considered a suitable assault force; Cne regimént reinforced will be

-required for the defense of the island,

-16 -
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It is anticipated that this operation will be prolonged becausé
of the rugged terrain and the lack of an adequate road net. The island of
TCKUNO is rugged with heights of 2100 feet located near the center. There
is.a road around the periphery of the island, One good road leads across
the island from KETOKU to the existing airfield. The mountains are
forested and havé deep ravines running to the beaches, Slopes are
generally more gradual on the west. There are few beaches on the island,
the best being on the northeast side of the island, located at SAMMURA
WAN and KETOKU, Exits from the beaches are not good. One airfield is
located in the northwest portien of the island,

A It is contemplatod that the scheme of mancuver (see Annex 5) will
provide for simultan;ous landings, commencing on G Day, on the two.
évailable beaches on the northeastern shore followed by the seizure of
objectives in the following priority:

(1) The existing airfield.
- (2) Additionai airfield sites,
(3) Remaininé portions of the island.,
C. AIR FORCES
| After establishment of our air bases ip OKINAWA repeated air
attacks will be made agaihst enemy air facilities in the NANSEI SHOTO
and in JAPAN. The Tactical Air Force will be available for counter air
operations and for neutralization or destruction of defensive installa-
tions on TOKUNO.
| The short distance from our bases on OKINAWA to TOKUNO, 105
miles, will permit shore based aircraft to furnish convoy cover, direct
air*sﬁpport and combat air patrol for our forces at the objective. Units
of the Strategic Air Force will be used as necessary to augment the effort
of the Tactical Air Force, After the assault, neutralization of air
facilities in KYUSHU must be maintained by carrier based aviation, and
units of the Strategic Air Force based in OKINAWA, until shore based

aviation is established and operating on TCKUNO,

T, B
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TOKUNOC will be developed to provide a base for two fighter groups,
one medium bomber group, one night fighter squadron and one torpedo bomber,
squadron,

D. NAVAL FORCES

The capture of TOKUNO may bé conducted as a shore-to-shore move=
ment from OKINAWA using landing ships and landing craft exclusively,
Assault Shlpplng sufficient to mount cne reinforced division can be
assembled at OKINAWA, where the assault force will be mounted, Amphibious
craft previously assigned to the OKINAWA operation will be utilized to the
extent reguired and available. | |

| The fire support force and minesweeping group will assemble at
OKINAWA and depart for the objective with the fire control group to arrive
off target area on G-3. The area adjacent to selected landing beaches
inside the 100 fathem curve should be swept during the period G-3 and
G-1.
The Fast Carrier Task Force will support the operation by
- conducting strikes against strategic and tactical targéts in JAPAN.

E. FORCES REQUIRED

| 1. Ground Forces

Assault
Infantry Division, amphibiously trained 1
Tank Battalion (Medium) 1
. -Amphibious Tractor Battalion 3
Amphibious Tank Battalion 1
Amphibious Truck Company 2
JASCO : - 1
Chemical Company (Motorized) 1

- 18 -
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Garrison
Regimental Combat Team 1
Anti-aircraft Artillery Gun Battalion 2
Anti-aircraft Artillery Automatic Weapons
Battalion " 2
Anti-aircraft Artillery Search Light Battalion
(less one battery) 1
Headquarters & Headquarters Battery, Anti-
aircraft Artillery Group 1
Military Police Battalion (-1 Company) 1

2, Air Forces

Marine Fron

1 Hq Marine Air Wing SWPA

2 Groups Fighters OKINAWA

1 Squadron Night Fighters U. S. . N

1 Air Warning Squadron SWPA ‘§§ o
1 Medium Bomber Group SWPA T
1 Squadron Torpedo Bombers CentPac ;

3. Naval Forces

Covering Force

g CV 3 CA :

Iy CVL 12 CL |
6 BB 65 DD |

Fire Support Force

5 0BB 8 APD | ’ L
3 A 9 LoI(G) sttt
3CL 1 LC(FF)

18 0D 9 LCT(R) (ROM)

Mine Group

4 DM 12 IMS

L TMS > Pl
| AM

- 19 -
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Assault Shippi

1 AGC
1 APH
2 1LSD
1 Lsv

40 1LST

1 LST (Brodie)

20 LM
1 LT (M)
10 LCT
6 LsM(R)
36 LCI(L)
" L LC(FF)

Garrison

9 DD

6 LCS(L)

9 LCI(M)

6 DE

6 AFD

6 PC

1 ARS

1 AKN (TUSCANA Class)

3 AN

2 PCS(H)

1 ATR

2 ATF

Base Supported - to be obtained from assault forces

where possible,

10 1CT
20 LCM

10 1Levp
L, YMT

12 PT

Fleet Supported - to be obtained from assault forces

where possible,

9 DD

6 DE

6 PC(NC)
6 SC(NC)
L LST‘

18 LCI(L)

- 20 -
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Annex 1 to Appendix H

MAJOR FORCES REQUIRED - PHASE III

GROUND FORCES

Assault Forces ' ‘ MIYAKO KIKAI TOKUNO

Amphibious Corps of 3 Reinf Divs 1

Infantry Division, Amphibiously trained ‘ 1 | 1

8-inch Howitzer Bn (FA) 1

Tank Battalion (M) 1 1

Tank Battalion (Flame Thrower) 1.

Amphibious Tractor Bn 3 3

Amphibious Tank Bn 1 1
. Amphibious Truck Co' 2 2

JASCO' s | ' 1 1

Chemical Bn (Mtz) | 1 1

Chemical Co (Mtz) o | | 1

‘Garrison Forces

Infantry Division | 1

Regimental Combat Team _ 1 1

Tank Company (M) 1 1

AAA Gun Bn I 2 2

AAA A/W Bn L 2 2

AAMA S/L Bn (-1 Btry) 1 1 1

Hq & Hgq Btry AAA Brig 1

Hq & Hg Btry AAA Gp 2 2 1

155-mm Gun (CA) Bn 3 1

Hq & Hq Btry CA Gp l‘

MP Bn 1

MP Bn (-1 Co) : 1

MP Co ' lA
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Garrison

Army -~

Marine -

Marine -~

Marine -

MIYAKO

2 Wings VLR (includes 2 Wg_Hg and .

1

|

N

N = =

8 groups, with supporting troops)
Sq Photo Recon, VLR
Groups Fighters
Sq Night Fighters
S¢g VMIB

Sq Air Warning

KLKAZ
Hq Fighter Wirg

Groups VF
Sq VF(N)

Sq VMTB

Sq Air Warning

TOKUNO
Hq'Marine.Aif Ving
Groups Fighters

Sq Night Fighters
Air Warning Sq |
Medium Bomber Group

Sq Torpedo Bombers

- 22 -
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UsSe
GUAM
SWPA .
SWPA
CentPac

HAWAIT

UsSe

1 — HAWATI
”2 - U.S.

1 - TWO JIMA

1 -~ SAIPAN
CentPac

HAWAITL

SWPA
OKINAWA
UeSe
SWPA
SWPA

CentPac



3e  NAVAL FORCES

Coveriﬁg Force : , MIYAKO KIKAT TOKUNO

T W | L U .
CVL L L g
BB 6 6 6
CA 3 3 3
oL’ . ) 12 12
DD | 65 65 65

Fire Support Force
AGe | 1 - -

OBB , 10 5 5
B ' 2 . -
Ch | 10 3 3
CL h L 3 3
oD 30 18 18
LCI(G) | 12 9 9
LEI(R)(RCM) | 12 9 9
LIC(FF) 1 1 1,
'LCS(L) . 12 - =

APD ' 8 8 8

Air Support Force

CVE 12 - -
DD - 18 - o
DE 6 - -

Mine Group ‘

s 8 L L
DM 6 L
AM 1, L L
YuS 18 12 12
Paas 6 2 2
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Assault Shippin

AGC
APA
AKA
APH
Lsv
LSD
LST
LCI(L)
LSM
DD

DE
APD
ARB
ARL
LST(Brodie)
LC(FF)
AN

AKN

. LST(M)
Lsm( Rj
FC
PCS
PCS(H)
FCE
LCS(L) -
LCI(1)

ICI(G)
LCI(R)(RCM)
ICT

ATF

-2l -

MIYAKO KIKAT TOKUNO
..... . L L
L5 15 “
21 6 -

2 1 1
3 1 Rl
.
115 25 40

2 18 36
L0 10 20
30 9 9

- 6 6
14 6 6

1 - -
1 - -

1 1 1
13 . . L

v 3 3

( 2(Keokuk 1(Tuscana 1(Tuscana
( Class) Class) Class)
( 2(Tuscana

( Class)

2 1 1
12 6 6
16 6 6

L - -

2 2 2

2 - -
12 6 6
363 9 9

6 - -

6 - -
20 10 10
3 2 2



Assault Shipping Cont'd)
. .
ARS
ATR

SC

¢ 2

MIYAKO  KEKAI  TOKUNO
— EE
2 1 1
2 1 1
1, , -

% Three available; two additional will be readied if possible.

s5¢ 12 of these to be equipped with new L4,2" mortar,

Garrison = to be obtained from assault forces where available,

Base Supported
ICT

LCM

LCVP

YMT

Y18

PT

MIYAKO KLKAT TOKUNO
S 10 10
60 20 20
20 10 10
L Ly L
A - -
- - 12

Fleet Supported - to be obtained from assault forces where available,

DD
PC(NC)
SC(NC)
LST
LCI(L)
YMS

. PCS(H)
ARL
AN
DE

AGP

- 25

10 .

18

9 9
6 6
6 6
4 L
18 © 18
6 6
2 2
1 1
2 2
) 6
- 1
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PHASE III ¢
Annex 3 to Appendix H MIYAKO JIMA
SCHEME OF MANEUVER
IKEMA JIMA R R S S
Statute Miles
e
Augmentation Force (if
designated) to constitute
the Expeditionary Force
Reserve.
YERABU JIMA -]
/ . Hirara
Main Landings
On order of Matsubara
Exp Force o
Comdr.
XX = -+
Kawamichi y .
On A-Day seize these two X X
islands and emplace artillery
to support the main landings.
Reconstitute this Div as Corps
Reserve, if the situation permits. .
Shimobara
« Miyuguni
KURUMA JIMA
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Annex 5 to Appendix H
SCHEME OF MANEUVER

"CINCPOA WAR PLANS.
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(ANNEX 6 TO APPENDIX_&F
LOGISTIC MEASURES - PHASE III

GENERAL

In addition to the logistic measures discussed in Appendix E to Phase
I and Annex 1 to Appendix G, Phase II, the following faétors applicable to Phase
ITY are significant.
1. QQQRATIONAL REOUIREMENZQ

The concept of operation requires:

2. Rapid construction of additional airdrome facilities on MIYAXO and

KIKAY and maximum flexiblity in the execution of this plan.

2, FACTS AFFECTING LOGISTICS.
8. Digtances of the objectives from points shovm are as follows, in

nautical miles:

MIYAKO KIKAT
OKINAWA (NAHA) 170 8
WO JIMA 880 - 655
GUAM 1287 1215
SAIPAN 1300 1190
ULITHI 1200 1235
MANUS 1998 2075
LEYTE 7Y 1110
FORMOSA 209 515
KYUSHU 470, 175
SHANGHAT 439 485

Supplement 1 to this Annex shows the relative position and size of

the two objectives.

I

PHYSICAL SURVEY

(1) MIYAKO (see Supplement 2 to Annex 6 of Appendix H) is a tri-
angular island tﬁenty miles on its longest, the northeast, coast
and 65 square miles in area. Most of it is low and flat, but
there are six roughly parallel ridges; 300 to AQO feet in ele-
vation, with steep eastern and gentle western slopes. No size-

able industry other than agriculture is reported. Roads of 9



(2)
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féet or greater width follow the western shore and link it with

~the southern and eastern pafts of the island. There is no ev-

idence of a railroad. of numerous seattered settlements, HIRARA,
on fhé west coast is fhe largest, having nearly half of the
island’s total 1940 population of 60,000,

KIKAI (see Supplement 3 to Annex 6.o£ Appendix H) is eight miles
long, thrée miles in its greatest width, and has an area of 22
square miles. A number of plateaus slope gently to the north
and cast to an elevation of nearly 700 feet. Sand dunes occur
in the western end. There is no industry of importance. A minor
perimetef road circles the islénd and a main road conﬁects the
two principal towns, SOMACHI on the eagt and WAN on the west.
The island has no railroad. Villages aré scattered throughout

the areas and the population in 1940 was 18,000,

WATER SUPPLY

(1)

(2)

MIYAKO has little or no surface water, but it is reported £hat
deep wells will produce a large quantity of potable water. The
enemy installations to supply this airfield development may be
sulvagacble, but distilling vnits rust be plamned.

KIKAI'S existing water Installations are inadequate for our needé,
practically all surface water being lost in permeable rock. In-

land wells driven approximately to sea level and/or distillers

will be required.

HARBORS

(1)

MIYAKO is surrounded by a coral reef. Northwest of ﬁhe isYand
this formation protects MIYAKO HAKUCHI, an anchorage sufficient
for several capital ships plus attendant eruisers and destroyers
sheltered from all but northwest winds. Humerous detached
patches of coral, some invisible, are present, but dangers from
currents are negligible. To the south of MIYAKO HAKUCHI, near
thé town of HIRARA, are two smaller, deep water anchorages more
sheltered but with narroﬁ entrances. The port of HIRARA is

approached by waters too shallow, however, for any vessels other
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than small eraft. JUNK BAY, south of HIRARA, is too shallow

for use as an anchorage but will accomodate small landing craft.
A secondary anchorage is possible on the east coast, south of
NAGANA. Although smali and exposed to easterly winds from north
thru southeast, protection is otherwise adequate and water depth
is sufficient for any vessel. A small bay east of KURUMA JIMA
has poséibilities of ten 600 yard berths in 10 to 20 fathoms of
water but is exposed to 411 southerly winds. This site is only
one mile from an existing airfield.

KIKAI's best hé;bor, SOMACHI HAKUCHI, a double inlet at the town
of SOMACHI, is small and open to winds between east and south=-
east. The harbor is not suitable for any craft longér than LSM
due to navigable distance between bordering reefs., WAN MINATO,
on the southwest coast, almost dries and is available only to
very light‘craft. The waterfront at ONQOTSU appears in photo-
graphé to be rough rock, but a small pier there may be salvage-
able. A number of minor indentations afford passage through the

reef for small boats onlj.

(1)

CAPACITIES

MIYAKO is without cergo handling facilities except for a narrow,
small boat pier located in a miﬁor harbor protected by twd break-
waters at HIRARA town. MIYAKO HAKUCHI pfovides a major énchor-
age in close proximity to the western beaches and to existing
(plus) facilities which may be constructed ot HIRARA. The beaches
on thé western shore are in general usable in any weather, but the
beaphes on the eastern and southern shore can be used simultaneous;
1y only"under favorable weather conditions. Two four hundred foot
pontoon wharves might be installed immediately south of HIRARA
parallel to the coast with pontoon causeways to the shore. The
existing pier at HIRARA could be reconditioned and widened using
timber construction. ~Pontoon wharves for two AKs could be erected
norﬁh of HIRARA town with comnecting causeways to the beach. The

exact location can be determined by an on~the-spot survey. No
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dredging is contemplated in the proposed harbor and wharf devel-
opment, Cargo capacities of beaches and proposed improvements

are estimated as follows:

DATE | A CARGO CAPACITY (M/T DAY)
BY DUKW
_c0s__ BY LANDING CRAFT

MIYAKO HAKU- Fast or South
CHI and West Coast Beaches
Coast Beaches (One but not both)

(Existing Facilities) 2160 5100 1000

# 30 (1st Pont. Pier 400') 2160 5600 \ 1000

# 40 (2nd Pont. Pier 400') 2160 . 6100 . 1000

£ 60 (Pont, Piers at HIRARA 2160 6600 ~ 1000

Harbor)
¢ 90 (2 AK Berths at Pont. 2160 8200 1000
Piers)
(2) KIKAI is without cargo handling facilities except for a 100 foot

Vharf at £he upper reach of western loch in SOMACHI HAKUCﬁi. The>
inlet at WAN is believed to be the only other landing area of any
importance but is so shallow as to accomodate only small landing
‘eraft at high water. Several other inlets are of minor importance
only. Exposed anchorage.may be had off SOMACHI for several ves-
sels but a2ll weather from easterly directioné, north thru south,
may make discharge difficult to impossible. Limited anchorage on
narrow off shorc shelves may be had at various points around the
island. It is suggested that two 400 foot‘pontoon wharves with
causeways to shore bé placed in west loch at SOMACHI HAKUCHI and
one 600 foot pontoon wharf at URAHARA., Craft larger than LSMs
cannot enter the harbor. Unloading at the pontoon wharves would \
he éubject tp delayé caused by unfavorable weather, and the entire
pontoon structure might be carried away, during bad weather from
southeast, It is estimated that the discharge rate for combat
assault forces will be 3700 M/T per day. The cargo capacities
.of beaches and proposed improvements are estimated as follows:

DATE : - CARGO CAPACITY (M/T DAY

| SOMACHI HAKUCHI Beaches Elsewhere
' on_the Island

Beaches Improved
Facilities

5 - 500 - 500
to F £ 55 500 900 500
to F £ 65 500 1500 500
to Ind 500 2400 500
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3« . CONTEMPLATED DEVELOPMENT

a. Airfield Development °
(1)  MIYAKO

'

(2) MIYAXO apﬁears to be one of the better islands of the
RYUKYU group with respect to‘possibilities of airfield
« construction. Thres enemy airfields are now in existence
as follows:
(1) HIRARA  WE/SW Strip (Prevailing wind) 5100 feet
E/W Strip : 4450 feet
N/$ Strip 4600 feot
The EA7 strip can be extended to approximately 6800 feet, -
The other gtrips cannot be extended because of ravines
and bluffe, 4 strip péralleling the existing NE/SW strip
with 1000 feet between center lines can be eoﬁetructed'tb

an estimated length of 5000 feet,

(2) BARU  N/S Strip 4400 feet
E/W Strip 5150 feet

The orientation of these sirips has evidently been deter-
minéd by a hill called NbBARU-DAKE which has an elevation
of 378 feet. The E/V strip camnot be extended.

(3) SUGAMA - On the south shore of JUNK BAY
‘ NE/SW Strip 4000 feet

This strip can be extended to 7500 feet minimum for VLR
operation. The éite will also permit construction of a
second VLR strip with a minimum distance of 1000 feet
between its center line and the center line_bf the existing
strip.

(b)  An undeveloped site which is feasible of development to
provide two VLR strips is located in the area north and
slightly to the east of MIYUGUHI,

(c) The material confained iﬁ the preceeding sﬁb-paragraphs has
been written in advance of preparation of terrain maps from
aerial coverage by the~multipiex process. Further study
when these maps become available may vary some of the
figures cited and may reveal additional or alternate sites

© for airfields.
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(2)

KIKAL
(a)

» o &

KIKAI has two existing airfields as follows:

WAN - This field is under construction but it is believed
to be operational for enery planes. It has no distinet |
runways but offers an irregular landing area oriented ENE~-
WSW with approximate dimensions of 1700' x A4400'. Tt is

believed that this field can be extended to 5500'.

SHITOOKE, -~ This field has a single NE/SW runway 2600 feet

in length., Approximately one-third of the field is coral
surfaced, the remainder appears to be turf, The absence
of taxiway, revetment or building development indicates

that this field may be a dummy. It is not considered

- feasible to extend this strip.

(b)

(c)

Undeveloped sites for VF fields are offered by the narrow
plain which borders this island, Three such sites whiéh
believed to be suitable for construction of single strip
(minimum length - 5500') fighter fields are indicated on
Supplement 3, Annex 6, to this Appendix.

The material contained in the preceeding sub-paragraphs
has been written in advance of preparation of terrain maps
from aerial coverage by thecmultipiex process. Further
study when these maps may become available may ?ary the,
material and figures cited and may reveal additional or

alternate airfield sites. .

NAVAL FACILITIES

(1)

(2)

(3)

MIYAKO has an anchorage worthy of development, and installation

of Naval Base facilities similar to a CUB, supplemented by a

boat pool fo operate the landing craft required to handle the

garrison cargo is contemplated.

KIKAI

will be the site of a GROPAC, to serve the small harbor

at SOMACHI. The GROPAC will be supplemented by a boat pool to

operate the landing craft required to handle the garrison cargo.

The suggested é¢omponents for the CUB at MIYAKO and the GROPAC at

KIKAT

are listed in Supplements 1 and 2 to Annex?7 of Appendix H.

- 3] -
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¢. HARBOR DEVELOPMENT AND VATERFRONT FACILITTES

(1)

(2)

MIYAKO - Development of MIYAKO HAKUCHI into an anchorage affording
the equivalent of 32 berths of 600 yards each ié contemplated,
Off-shore installations; shown in Supplement 2 to Annex 6 of
Lippendix H, will include:

(a) Torped6 nets and underwater detection devices, in=-
cluding sonobuocys and eventually hydrophones.

(v) A Harbor Entrance Control Post located on YERABU JIMA
or IKEMA JIMNA.

(¢) & surface scarch radar at the above post.

(a) Picket boats sufficient to maintain constant patrol in
the narrow passages and shallow water south of the
‘anchorage. Larger craft (83 ft., type) to patrol the
northern anchorage approaches,

(e) Mooring Buoys in the small anchoragé area between
HIRARA and SHIMO ZAKI.

(f) Channel buoys and chamnel entrance range.

Studies indicate that pontoon wharves to handle 2050 MT/day of
lighter unloading can be ihstalled on the HIRARA waterfront. Two -
miles north of the city there appeérs to be a site where two pon-
toon wharves for AK unloading could be installed, increasing the
total by 1250 MT/day, or 3300 MT/day altogether, Certain beaches
will also be availablé to supplement this tonnaée by the use of
landing eraft. According to observations madr over some years,
installations in thisbharbor are affected by waves of moderate
height (3' to 8') from the northwest, but only occuring three

days in the year (during the month of August). There are no
swells reported in that direction. The best available hydro-
graphic chart (from a Japanese survey in 1926) indicates that

the inner portion of the harbor was, ét that time, rather ob-
siructed by small scattered coral formations. Its capacity as a
shelter-ships' mooring area can probably be increased by dredging.

KIKAI « The harbor of SOMGCHI HAKUCHI is divided into three areas:

>



Inner harbor, east and west lochs, and\the outer harbor, The

~ inner harbor is small an& only west loch is available for use
due to shallow and foul water in east loch, The inner harbor is
only suitable for LSM or smaller craft du~ to restricted area of
‘navigable water, Two 400~foot pontoon wharves are contemplated
for installation in west loch alohg the peninsulé which divides
the inner harbor, Use‘of the large roadstead anchorage outside
the harbor will be necessary and will require the installation
of torpedo netg arranged in baffles. Gates for emergency exit
mst be incorporated in the net baffles. The proximity of the
100 fathom curve makes @overage by fixed underwat~r detection
devices impracticable, except to a limited extent; constant pé~
trol by anti-submarine craft Wiil be necessary. Harbor service

facilities ashore will be provided by & GROPAC at SOMACHT.
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. OVERALL
d, CONTEMPLATED DEVELOPNENT - PHASE I1r  TOTAL BATT TOTAL BATT CCI'ET, DAYS COKST. DAYS CONST, CONST,
- 4 [0S OPER'L 1:0S FINAL CONST. TRPS TO PLACE IN FOR FINAL EGQUIP, MATL,
PROJECT COMPIETION  COMPLETION REQUIRED = OPER, STATUS  OPER, STATUS M/T /T
- MIYAXO .
Airfield #1 (Existing) (Activated 15 days after scizure) )
1 VI'F Group 1.4 3.8 ) 1 Ener Lvn Bn 50 % 134 (7700)%3% 090
1 VMTB Sqdn ) until L £ 15
1 Strip to be cxtended ) {807) %
tc 5000 x 150! cross strips )
to be rchabilitated ) plus
Airfield #2 (Existing) (Activated 7 days after seizure) W 1 NCB - 1115 .
1 WF Group . 1.5 3.8 ) 56 xx 142 9500 7090*
1 VMF (M) Sqd . _ ) Plus A _
1 Strip 5000' x 150! cross strip ) . ,
to be rehabilitated ) 2 CBEU's - 554 2800
Adrfield #3 (New)
4 VIR Groups - 180 Erg Avn Bns
2 New Strips: . : :
1 Strip 7500' x 200! 5.6 13.3 2-1614 94, 209) 30800 17300%
1 Strip 7500!' x 200! 7.3 11.6 2-1614 114 179)
Airfield {4 (Existing)
4 VIR Grecups - 180 Eng Avn Bns
2 Strips 7500' x 200! .
1 New Strip , 6.1 18.6 3-2421. 64 189) 30800 17300%
1 Strip Rebuilt and Extended 3.5 5.6 - 1-807 104 179)
cuB | 3 NCB (P1)
A 3345 Ls landed 180 21000 48400
ARMY dumps, roads and general construction 6 Engr Const As landed 180 43200 20000
_ Bn 5400 :
Spec, Const. Equip.
L.sphalt, Plant, Crushers, Pavers, Distributors 3000
TOTALS 16870 138100 117180

*¥ One mdwwm £ 20
*x%%* Not adde

* Includes wozﬁmmO for roplacencent huts for hospital werds and flight personnel ,

taxiways and hardstands and minimun facilities.
to total since samc men and equipment arc used later at Field #3.
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_ _ ~ OVERALL
TOT!L BATT  TOTAL BATT | eozme,?,.ﬁoozma.u,ﬁ

CONST, CONST,
IMOS OPER'L 10S FINAL CONST. TRPS TO PLACE IN FOR FINAL EQuIP, MATL,
PROJECT . | COMPLETION  COMPLETION REQUIRED OPER, STATUS COMPLETION /T M/T
KIKAT
Airfield "A" (Existing) (Strip to be rchabilitated within 20 days after seizure) _
1 VF Group - 111 Planes 1.8 3.9 1 Engr Avn Bn 55 116 7700 5800+
1 VMTB Sgdn 807
Existing unpaved field 4400!
Extend to provide strip 5500% x 150!
Adrfield "B" (New) ‘
1 VF Group - 111 Planes 2.3 45 1 Engr Avn Bn 69 - 134 7700 5800
1 VF (N) Sqdn - 12 Plancs _ 807 _ .
Strip 5500* x 150! * :
Airfield "C" (New) e
1 VF Group - 111 Plancs 2.3 P Tc be const, T5%% , 100 5600%
Strip 5500 x 150t . when directed - .
_ by Cincpoa
Airfield "D (New) . ,
1 VF Group - 111 Planes _ 2.3 45 1 Engr Lvn Bn T2%% 136 7700 5300%
1 VF (N) Sqdn 807 _ ‘
Strip 5500' x 150° ) .
Arfield “"EY (Existing) : Bocause of its short length and impossibility of extension ne improvement cf this
field is contemplated.
GROPAC ‘ 1/2 MCB (P1) As landed 180 3500 10564
. : 558 |
LREY - Duaps, Roads, and General Construction 2 MBMM Const Bns As lagded 180 14400 10000
1800 . .
Spcc. Const., Equip. Distributers (fisphalt) 100
TOTLLS : . LT0 41000 43364

. * Includes tonnage for replaccment huts for hospital wards and flight personnel,
#* One strip \ 208 taxivays and hardstands and minimum facilities,
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Lo TROOP AND TONNAGE REQUIREMENTS
a. In setting up the troop list and tonnage requirements, the following
-assumptions are made:
(1)  ESTIMATED TOMIAGE LIFT PER MAN
Orig. Equirp.
Initial Maint, &

Const. Material

Total Initial . Later

» Lift Lift Echelon
Tactical Troops = withdrawn 3 MT 3 MT 0
Tactical Troops = Remaining

as part of Garrison & MT 3 MT 2 MT
Garrison Troops = loaded with _

Assault Forces 10 NT 3 MT 7 MT
Qther Garrison Troops 10 MT 5 (Mintmum) § MT

(2) LOADING CAPACITIES WITHOUT STOVAGE
AP's =« 1500 Pergonnel and 2000 MT
AX's = 6000 MT for vessels scheduled to arrive during combat

period (assumed lst month); and 9000 MT for
remainder.
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ESTTLTED. PERSOMMEL LIET

Tactical Troops
Garrison Troops
Replocements (not in wovswo&wonv

TOTLi: TROOPS
In Assault Shipping
In Garrison Shipping
LP's Required

POPUL.LTION Mnethem

Balancc Forivard
Total Trocps from "i" (less ropl.)

SUB-TOTLL

Withdrawals
Estimated Population

ESTINATED DISCHARGE CAPLBILITIES

ESTT# TE OF TOTLL I5/T OF ORIGINLL
- EQUIPHENT & INITIAL KLINTEN/NCE

Tactical Troops

Garrison Troops

* Furthcer recommaissance may indicate that beach capacitices may be increased.,

lst Month 2nd Month 3rd Month Ath Month Sth Month '6th Month 7th Month 8th Menth TOTAL
88000 ‘ £8000°
12000 36000 36000 84000
- 3000 3000 6000
100000 39000 39000 178000
88000 : 8000
12000 39000 39000 * " 90000
8 26 26 60
100000 76000 110000 110000 110000 110000 110000
100000 36000 36000 172000
100900 136000 1312000 110000 ~ 110000 110000 110000 110000
60000 2000 - 62000
100000 76000 110000 110000 110000 110000 110600 110000
# 217800 272800 25280 340800 340800 340800 340800 340800
@ 3 3#/T per man 61000 x 3 - 183000
€ 5 i/T per man 27000 x 5 - 135000
€ 10 11/T per man 84000 x 10 - 840000
1158000
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MIYLKO

:HJ.:

>

* Partially combat loaded (6000 ¥/T per iX)

ESTINATE OF TOHEAGE_LIFT (M/T)

Maintenance @ .8 ¥/T per man

Build up Supply Levcl

Military Goverment

Tactical Troops in Assault Shipping
%/T for Garrison Liit

TOTLL

Lifted in .ssault Shipping
Lifted in Garrison LAP's
Iiftcd in [K's

LK's required

AK's involved (120 day turn around)

Ist Month 2nd Month uw&,gobdw 4Lth Month 5th Month 6th Month 7th llonth 8th Month _ TOTLL
80000 61000 88000 88000 28000 88000 28000 28000
44000 44000 44000 44000
1500 1500 1500 1500 1500
264,000 _ (
60000 166300 159300 207300 207300 93800 (1158000
404000 272800 292800 340800 340800 1€3300 £8000 88000
264000 - «
16000 52000 52000
124000% 220800 240800 340800 340800 163800 88000 88000
10 25 27 38 38 20 10 10
10 35 62 100 128 133 136 78
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KIKLI

:b.-_

ESTIL:L.TED PERSOMNEL LIFT

Tactical Troops

" Garrison Troops-:

=w=

neH .

Replaccrments (not in population)
TOT.,I. TROOPS

In {issault Shipping

In Garrison Shinping

LP's Required

POPUL/.TION ESTIMATE

Balance Forward _
Total Troops from "LY (less repl.)

SUB=-TOT/L

Withdrawals
Estinated Population

ESTINLTED DISCHLRGE CAPABILITIES

:U:

ESTIMLTE OF TOTLL H/T OF ORIGINLL
EQUIPLENT AN INITILL FLINTENANCE

Tactical Trcops

Garrison Troops

1st Eosws 2nd Month  3rd Month  Ath Month  5th Month  6th Month  7th Month

TOTLL
26000 26000
1500 7500 4500 4500 2000 -20000
_ 1000 1000
27500 7500 4500 4500 3000 47000
26000 26000
1500 7500 4500 4500 3000 21000
1 5 3 3 2 14
27500 27500 24500 29000
27500 7500 4500 4500 2000 46000
27500 35000 32000 29000 31000
7500 7560 ) 15000
27500 27500 24500 20000 31000 31000 31000
30000 55500 muooo 102000 102000 102000 102000
@ 3 /T per man 3 x 15000 - 45000 ’
@ 5 ¥/T per man 5 x 11000 - 55000
€ 10 F/T per men 10 x 20000 - 200000

300000
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KIKAT

LAY

# Partially combet loaded (6875 M/T per IK)

ESTILTE OF TOMNAGE LIFT (M/T)

Maintcnance @ .8 M/T per man

Build up Supply Level

Military Govcrmment

Tactical Trocps in Assault Shipping

'M/T for Garrison Lift

TOT.LL

Lifted in Assault Shipping
ILifted in Garrison AP's
Lifted in 1X's

iK's Required

[X's involved (120 day twurn arcund)

6th Month  7th Month

1st Month 2nd Month 3rd Month  4th Month  5th Month TOTAL
22000 19600 23200 24800 24800 24800 24,800
12200 12400 12400 12400
450 450 450 450
78000 . A . (
7500 23050 48950 64350 64350 13800 (300000
107500 55500 85000 102000 102000 38600 24800
75600
2000 10000 6000 €000 4000
2750 45500 79000 96000 98000 38600 24800
AL 6 9 11 11 5 3
L 10 19 30 37 36 30
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5. MILITARY GOVERNMENT SURVEY
a. GENERAL
- Civilian requirements will be provided in the mamner set forth in the
Logistic Measures for Phase I, utilizing additional Military Govern=
‘ment Teams as shown in Troop List, Phase III,
b, TWATER FOR CIVILIANS
(1) ‘éﬂse=me&e% distilling wnits will be made aﬁailable to provide
potable water for the civilian population in objectives. Suf=-
ficient water distilling plants will be provided to furnigh one
guart of potable water per man per day to 55,000 eivilian.
residents, Phase 111,
(2) In'addition to distillation apparatus above, purification ap-

paratus will be provided to furnish about %‘gallon/person/ﬁay

to 55,000 civilian residents, Phase III.

c, FOOD AND HOUSING FOR CIVILIANS.

The policies governing supply of food and provision of shelter and

housing for civilians will follow those established for Phase I.

d. CLOTHING FOR CIVILIANS
As indicated for Phase I, stocks of Red Cross clothing now available
on WEST COAST may be used to provide clothing for civilians in accord-
ance with directives to be issued later.
6. MEDICAL FACILITIES AND EVACUATION POLICY
a«. OSTIMATE OF CASUALTIES “
Type of Casualty MIYAKO KIXKAT
Dead and Missing | 2400 ~ 1000
Local Hospitalization 2400 500
Reqﬁiring BEvacuation 7200 3500
Totals 12000 5000

b.  EVACUATION
(1) PBvacuation by surface to OKINAVA and the MARIANAS is con- .
templated, supplemented in the early phases by aif'evac-
uvation from OKINAYA to the MARIANAS, which will be extended

to the targets as soon as suitable fields are available.
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m i Medical facilities in OKINAWA will be used nglarily for

{ o]

staging of casualties en route to the MARIANAS., Bed credits

required are as follows:

OKINAEA  MARIANAS

MIYAXO 500 6500
KIKAT 1000 2500
Total 1500 9000

(2) Surface Ships required: .

Objective No. and Type Ship Total Capacity
MIVAKO 4 AH* 4000
3 APH ‘ 2100
| 8 APA - 1100
KIKAT 2 LH 1000
3 APH 2100
3 APA or 7 LST 400
* 2 Trips.

HOSPITALIZATION

During the assault, hospitalization will be provided by medical units

of the assault”forces. Hospitalization fof garrison foreces will be
provided as directed in the Base Development Plans. Beds required

at MIYAKO will be provided on the basis of 5% of garrison foreces and

1% of forces afloat which are based at MIYAKO. This is estimated to

be 5,000 beds.‘ At KIKAI, %gdical units of the assault forces/’;: Porsx 7
will be retained for the support of the garrison. Sufficient additional
beds will be provided to bring the total to‘A% of garrison and 1%

of forces afloat which are based af KIXKAI. This is estimated to be
2,425 beds, including those of the assault forces. During the

initial part of the gafrison phase estimated at 90 days, the evacu=-
ation policy will be 30 aays at MIYAKO, and 15 days at KIKAI.

CARE OF CIVILIANS

\

Estimated _
Objective . Casualties Medical Service By
MIYAKO . 6000 Mil.Govt.Unit-600 beds .
KIKAI | 1800 . Mil.Govt.Units=-150 beds.

LOGISTIC SUPPORT FOR THE FLEET

In addition to the harbors to be utilized in Phase I.and-II, OKINAWA

(NAKAGUSUKU WAN) will be available during Phase III for the services
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of fleet oilers, ammunition ships, supply ships and barges, and limited ship
repair facilities, Ship repair facilities and emergeﬁcy logistic replenishment
will be available at MANUS and to a lesser extent at LEYTE, subject to arrange-
ment by Cinepca with CinCSTPA. TFleet fuel consumption is estimated as follows:
L7304t L £60 4,200,000 bbls.
LA6 toL £ 90 5,500,000 bbls.
LAY toL 120 5,600,000 bbls.
In the event the British Pacific Fleet takes part in this operation fuel
requirements will be inereased by approximately 800,000 barrels for each of
the above pericds, All other aspects of logistic support for the Fleet for
, Phase I and 1T apply equally to Phase III,

8. LOGISTIC SUPPORT OF LAND BASED FORCES

&, RESPONSIBILITY FOR SUPPLY

Forces in Phase III, mounted from areas other than OKINAWA, will be
furnished initial supplies by Commanders responsible for furnishing
such supplies to forces of Phase If Forces mounting from OKINAWA
will be furnished initial supplies by ComGenlOth Army within total
quantities of supplies mede available by Cincpoa.

Commanders responsible for providing supplies subsequent to initial
nmounting for Phase I will be similarly responsible for re-supply

of Phase III forces.

Io*

SUPPLIES TO ACCOMPANY TROOPS

For the forces in Fhase III mounting from points other than OKINATA
the same levels of initial supplies as prescribed for Phase I (page
46, paragraph 7 b, Appendix E) will be required. Supplies to accom-
pany forces mounting from OKINAFA will be determined and provided
by ConGenlOthArmy from total quantities of supélies made available

to him by Cincpoa for all phases of the ICEBERG operation.

¢, SUPPLY LEVELS TO BE ESTABLISHED AND MAITAINED AT THE OBJECTIVE
Sup%ly levels for Phase III will be as érescribed for Phase I ex-
cept that only a 5 U/F level will be maintained at MIYAKO and KIKAI.
ComGenlOthArny is authorized to distribute stocks among various

islands to maintain the prescribed total and stock level.

-3 -
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d. RESERVE SUPPLIES
The reserve level; and supplies (except Class III) established for
Phase I will continue through Phage III.
Class III Reserves
b(l) L1l products (less AvGas), drummed:
One ship will be loaded on WEST COLST for selective dlscharge

with 30 days of Class IIT {AvGas) supplles in drums as followss

MoGas 16,500 Drums Greases in pounds
%hite Gog 5,000 Drums 2=107 17,500
Diosel 8,000 Drums 2=108 6,250
Kerosene 500 Drums 2«109 = 2,000
AvLube 300 Drums 2-110 1,250
SAE 10 Lube oil 50 Drums _GearvLube

SAE 30 Lube oil 850 Drums SAE 90 47,650
SAE 50 Lube oil 150 Drums

(Approximately 30 days supply for 50,000 troops, 10 days
approximately for all garrison at both targets).

This ship to arrive at OKINAWA by L £ 70 and to be held iﬁ
reserve for Phase III on eall of ComGenlOthArmy. If these
supplies are not E§ed sooner, they will be diSchérged at
OKINAVA by L %;;:;”and constitute drummed reserves.
(2) AvGas and related Avlube, drummed: |
/7?22‘,;523 shiploads (60,000 Drums AvGas, 2000 AvLube) s provided for
in Annex D to Cincpac~Cincpoa Opefa&ion.Plan 14=-44 (pafa, 5 (d)
1, page 11), if not used in Phases I and II, or ‘portions there-
of not used, will be available to ComGenlOthArmy on call ‘”“£2‘46u4€
s eﬂéuadi1;;ﬁéﬂ;aru-12§7‘=ﬁ/‘°-v¢2au¢2L aéLU1423j?é§;
(3) 411 products, bulk:
ComServPac will provide 4 IX tankers fully loaded, and to be

located as follows at the time indicated:

Mumber of IX's Product Location Period  Capacity
1 Navy Spec. Fuel 0il MIYAKO 4 #30 70,000 barrels
1 " Navy Diesel . MIYAKO A £ 30 70,000 barrels
1 Navy Spec. Fuel 0il KIKAT F#£30 70,000 barrels
1 Navy Diesel KIKAI F £30 70,000 barrels

- b -
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The IX tankers are to be used as station fueling ships for fleet
issue and will be deck loaded with marine lubricating oils. Com~
ServPac is responsible for the re-supply of bulk fuels to these

tankers .

METHOD OF SUPPLY

(1) MIYAKO

Essential maintenance supplies for 30 days of all classes (except

Class III vhich will be 15 days; and Class V) for all elements of

the landing and garrison forces scheduled tg_be at the objettive

.

by A # 35 will be loaded = the % and sailed at such

time or times so as to arrive at
ment will sail from the &E with ore of the regﬁlar_
OXINAYA maintenance shipnients, but wil) be loaded in separste
ships, It will be held at ENIWETCK for forward movement to
UiITHI on call of SCOFA and will constitute the first re-supply
shipment for NIYAKQ. .
The sccond and succeeding re-supply shipme;ts will be scheduled
to arrive at ENIVETCK at lO-day intervalslcommencing A} 5 eand
accompanying regular OKINAUA maintenance shipments. These ship-
ments will be held et BNIVEICK for forward movement to ULITEI

on call of SCOFA.l Supplies for:the second and third re-supply
shipments, loaded in separate ships, will contain 15 days!
supply of all classed (except Class III Av-Gas and Class V) for

all elements of the landing and garrison forces to be supported.

_ Supplies for the fourth and succceding re-supply shipments,

loaded in scparate ships, will contein 15 days' supply of
all classes (cxcept drurmed AvGas, MoGas anc Diesel} and

Class V) for all elcments of the landing and garrison forces

‘to be supported. These shipments will continue until the

broscribéd area levels arc rcached; thereafter only sufficient
supplies will be included to maintain area levels, All re-supply
shipments will be called forward from ULITHI by CTF 51‘or by

CenGenlOthhirmy when CTF 51 and his roprescentatives have left the

- 45 -
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(2)

objective, AvGas requirements are. estimated as‘follows for the
four airfields to be developed:
Ad5-4430 1,241,300 gals plus related AvLubes

A4 3L~ L 460 1,963,000

]

als plus related AvLubes

A AL -5 F£F90 4,563,000

Ua

als plus related AvLﬁbeg
Of these quantities the Ifirst 25 days supply will be(required
in drums - 23,42) druns of AvGas and 702 drums of AvIube. This
drummed supply will be mounted with and will accompany the first
Adr Corps unitls wo operats from the objective. Re-supply ship-
ments.of AvGas will be made in bulk as prescribed for Phase I.
Re-5upply of Class IIT products other than fAvGas will consist
of three (35 fifteen (15) day shipments in drums. Subsequent
maintenance shipments will consist of approximately 15 days
maintenance supplies (less AvGas, iioGas and Diesel), until the
prescribed levels are reacied. Thereafter, only sufficient
supplies will be included to maintain. those levels. Re-Supply
of LioGas and Diescel after the third l5-day shipment will be in
bulk; it is contemplated bulk storage for these products will
be operative by 4 # 15. Four ship loads of Class V assault re-
supply ground ammuﬁition will arrive at ULITHI during 4 to A £ 20.
Essential maintonance supﬁlies for 30 days of alli classes
(except Class III which will be 15 days and Class V) for all
elements of the landing and gerrison forces scheduled to be ,
. 4gﬁ,jt@éxéé£§f222?? -
at the objective by F £ 35 will be loaded em the HEST=@OAST

and sailed at such time or times so as to arrive at ZNIWZTOR

at F - @ This shipment will sail from the & ith
oné of the regular OKINAWA maintenaiice shipments, but will be
loaded in separate ships. It will be held at ZNIVETOK for
forward movement to ULITEI on call of SCOFA, and will con-
stitute the first re-supply shipment for Phase III d. The
second and succeeding re-supnly shipments will be scheduled to
arrive at ENITTIOK at 10-day intervals commeincing I 4 5

and accompanying regular OLINLA maintenance shipments.

- 4b -
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These shipments will be held at ENIWETOK for forward movement to

ULITHI on call of SCOF4A, Supplies for the second and third re-
supply shipments, loadéd in separate ships, will contain 15 days'
supply of all classes {except Class III AvGag and Class V) for all
elemenfs of the landing and garrison forces tq be supported.
Supplies for the fourth and succeeding re=supply shipmeﬁts, loaded
in separate ships, will contzin 15 days' supply of all elasses
(except drummed Av(tas, MoGas and Diesel; and Class V) for all
elements of the landing and garrison foreces to be supported, These
shipments will continué until the preseribed area levels are
reached; thereafter, only suffiéaent supplies will be included
to maintain ares levels. All ro-supply shipments will be ealled
forward from ULITHI by CIF 51 or by ComGenlOthArmy when CTFVSI and
his ropresentatives have loft the objoctive. ‘ |
Assuming the four airfields are activated on KIKAI as scheduled
AvGas fedﬁirehents are estimated as follows:
FA35=-FF6 1,776,800 gals in bulk
F # 6L -F £ 90 3,850,000 gals in bulk o
These quantities and related AvLubes will be delivered by Com=- -
ServPac to the OKINAWA area prior to the respective periods shown
to be dispﬁarged as directed by ComGenlOthArmy. It is anticipated
a minimum of 20,000 barrels AvGas storage will be available on
this island by F £ 35._ Re-supply shipments of AvGas will be made
in bulk és prescribed for Phase I. Re-supply of Class III pro-
ducts other than AvGas will consist of three (3) fifteen (15) day
éhipments in drums. Subsequent maintenance shipments will con-
sist of approximately 15 days maintenancé‘supplies (less AvGas,
MoGas and Diesel), until the prescribed levels are rcached. There-
after, only sufficient supplies will be included to maintain those
levels, Re-supply of MoGas and Diesel after the tﬁird 15-day
shipment will be in bulk; it is contemplated bulk storage for
these products will be operative by F £ 15.
(3) The following shipping designators have been assigned:
MIYAKO FINK

KIKAI YONK

S 47
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ICEBERG - PHASE III (c)

TROOP LIST

ANNTX 7 TO APPENDIY H

SUMMARY
W.m.m.w.m;w.m GARRISON
UNITS ARNMY NAVY VARIWE TOTAL ARMY NAVY ~ FARINE  TOTAL DECREASE INCREASE
COMBAT
Headquarters & Divisions - - 61512 61512 900 35 19965 20900 40612
Aviation Combat Units N - - - - 17592 - 2506 20097 20097
AA Artillery - - - - 6519 - - 6519 6519
Artillery 568 - 3287 3855 2287 - - 2287 1568
Armored - - - - 117 - - 117 117
Miscellaneocus - - 186 186 - - - - 186
TOTAL COMBAT 568 - 64985 65553 27415 36 22470 49920 42366 26733
SERVICE \
Aviation Service Units 99 - .- 99 9768 - 2403 12171 12072
Chemical 672 - - 672 547 - - 547 125
Eng ineer - 57G8 11495 6858 15452 5148 - 20600 13742
Medical 247 186 831 1264 3012 762 - 3774 2510
Ordnance - - 84 84 2191 - - 2191 2107
Qua.rtermaster - - 1546 1546 _ 4865 - - 4865 3319
Signal 174 - 2385 2569 592 142 - 734 1835 ‘
Adjutant General - - - - 235 - - 235 237
Military Police - - 474 474 962 - - 962 48
Transportation 2243 - 4389 5632 2117 1098 - 3215 3417
Naval Units - 196 - 196 - 4055 - 4055 3859
Military Government 149 253 - 402 37 405 - 442 40
}Miscellaneous - - - - 158 - - 158 158
TOTAL SERVICE 3584 6344 10868 20796 39936 11610 2403 563949 5377 " 58830
TOTAL COMBAT & SERVICE 4152 6344 - 75853 86349 67351 11645 24873 103869 47743 65263

GRAYD TOTAL

ASSAULYT -~ 86,349

GARRISON - 103,869

Revised 19 April 1945.
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TCEBERG - PHASE III (c)

ANNFX 7 TO APPENDIX H

. ASSAULT GARRISON
Unit ARMY NAVY MARINE ARMY T T T WAVY T T MARINE
UNITS /0  Str. No. Agg. No. Agz. No. Agg. No. Agg. No. Agg. No. Age. REMARKS
CONBAT |

Hqg Co, Corps E-849 520 1 520
Hq & Serv Bn, Corps F-850 1 1097
Marine Div (plus 2500 Repl) F-100 3 59895 1 19965%
Inf Div 7 14032 1 14032% .
IsCom Hg 1 900 35

TOTALS 61512 900 35 19965
AVIATION CCMBAT UNITS, -
Hq & Hq Sq Bomb Wing VH 1-160-1 224 2 448
Hq Bomb Gp VH 1-112 105 8 840
Bomb Sq VH 1-167 647 24 15528
Photo Recon Sq VH 1-768 608 1 608
Photo Lab Bomb Gp VH 1-119 - 21 8 168
Hq & Hq Sq Gp D-1164 135 2 170
VMF Sq E-602 287 6 1722
VMTB Sq D-103 354 1 254
VMF(N) Sq 259 .01 259

TOTALS 17592 2505

% One Marine Division will remain in garrison until relieved by an Inf Div redeployed from the EUROPEAN Theater. Inf Div not

included in totalse.

AA ARTILLERY

Hq & Eq Btry AAA Brig *
Hg & Hq Btry AAA Gp

44°16~1

44-12

- 8¢
73

A

80
146
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ICEBERG - PHASE III (c)

ANNEX 7 TO APPENDIX H

ASSAULT

GARRISON

Unit  ARMY NAVY MARINE ARMY | NAVY MARINE
UNITS H.\O Str. bmmo No. >mmo No. \,»mwmo No. bmmo No. bwm' ‘Noe bmmo REMARKS
AA ARTILLERY (Continued)
AAA A/% Bn 44-125 787 4 3148
AAA Gun Bn : 44~115 631 4 2524
AAA S/L Bn (less 1 Btry) 44-135 579 1 579
AAA Opns Det 44-T 42 1 42
TOTALS 6519
ARTILLERY
Hq Btry, Corps F-149 161 1 151
155mm Gun Bn E-185 73T 4 2948
VMO E-601 48 4 188
155mm Gun Bn T/F/U 4135 550 3 1650
Hq & Hq Btry ca Gp 4-152 69 1 69
8" How Bn 6-365 568 - 568 1 568
TOTALS 568 3287 2287
ARMORED
Tk Co (SyD) 17-27 117 1 117
MISCELLANEOUS
War Dog Plats F-301 62 3 186

- 50 =
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ICEBERG - PFASE III (c)

ANNEX 7 TO APPENDIX H

: . ASSAULE GARRISON
Unit  ARMY NAVY MARINE ARMY WAVY ~ T MARINE
UNITS .H.\o Str. No. Agg. No. Agge. No. Agg. Noe. Agg. No. Aggs No. ALZZe REMARKS
SERVICE
AVIATION SERVICE UNITS
Hq & Base Serv Sq Serv Gp 1-452-T 312 8 2496
Engr Sq Serv Gp . 1-457-T 268 8 2064
Materiel Sq Serv Gp 1-458-7 142 8 1136
Hq & Hq Sq Air Depot Gp 1-852~T 190 2 380%
Depot Repair Sgq 1-857 360 2 738%
Depot Supply Sq 1-858 131 gl ceem SE4
Marine Air Base Sqdn - 411 2 822
Service Sgdn D-115 255 2 510
Hdqtrs Sqdn D-116 412 2 824
Aviation Sq 1-99¢ 253 2 506%
Aviation Sq 1-999 263 2 506
Det Weather Sq 1-627 Var, 1 96
W 5
Chemical Co Lir Opns 3-457 13 L 460
Chemical Depot Co iwn 5418 78 0 S £ -1
.Chemical Maint Co Avn 3~47 119 1 119=
" Hg & ma % Serv Co, Emgr Avn Reg't 5-412 See ENGINEER Sectione.
Fngr Avn Bn b-415 " " "
NCB (Airfield const) P-1 " " "
Med Sup Plat Avn 8-497 21 2 42%
Ord Ammo Co Avn 9-17 179 1 179
Ord Depot Co Avn 9-57 180 1 180=*
Ord Maint Co, NAeFe 9-267 21S 1 215
QM Plat Air Depot Gp 10-427 24 2 48%
OM Truck Co Avm 10517 _ 102 4 408=%

-5] =



ICERERG - PHASE III (c)

ANNEX 7 TO APPENDIX H

ASSAULT GARRISON
Unit  ARMY WAVY VARINE ARMY ~ T T WaVY T T MARINE :
UNITS ©/0  Str. No. hge. No. Agg. No. Agg. No. lgg. No. RAgg. No. Agg. REMARKS
AVIATION SERVICE UNITS (Continued) Q
Sig Hvy Const Bn dvn 11-65 437 : 1 437 Units necessary to
AACS Det , 1-447-8  Var. 1 99 1 189 support eaetion
Det mwm Serv Bn, ACS 11-500 Yar. 1 65 Combat Units in Phase
. I11 (¢) but which will
Mu..m Co ,Sﬂu.wnm 11-247 127 2 254 be located at
M.P. Co Avn 19-217 101 2 202* LEGUMINOUS. These
M.P. Cec Avn 19~217 101 4 404 units are not in-
. cluded in island
Radio Sq Mobile 1-1027% 448 1 448 population total.
Det MHW m.mu.d. Bn JCC 11500 - 1 75 %TQ%‘ are shown as
MEV Control Center Org'm (11-400 375 1 375 requirements only.
( 1-47 -

Air Warning Sqdn - 247 247
Sig Co Depot Awvn 11-287 189 2 378%
Troop Carrier Terminal 1-317 Var., 32

TOTALS 99 Sape 2403

. /411

CHEMICAL
Hq & Hq Det Smoke Gen Bn 3-266~-S 1 1 11
Chemical Smoke Gen Co 3-267 133 ’ 2 266
Chemical Gen Serv Co 3-137=-5 130 1 130
Chemical Processing Co 3-77 140 1 140
Chemical Mortar Bn 3-25 672 1 672

TOTALS 672 547
ENGINEER
Topographic Co (Sep) ~ 142 1 142

w 52 -
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ICEBERG - PFASE III (e¢)

AWNEX 7 TO APPENDIX H

WAVY MARINE ARMY

Unit ARMY NAVY MARINE
UNITS . H\o Str,. rao. »mmﬂ%%o. Agg. No. Agz. WNo. Agg. No. Agg. No. Agg. REMARKS

ENGINEER (Continued)

Engr Bn (Sep) E-285 1007 1 1007

Navy CB Reg't Hg 67 2 134 2 134

Navy CB (Marine Divs) P-1 1115 4 4460

Navy CB (Waterfront) p-1 1115 1 1115

Navy CB (Airfields) P-1 1115 1 1115

Navy CBMU ) 277 2 554

Navy CB (CUB) p-1 1115 2 2230

Hq & Hq & Serv Co, Engr Avn Reg't 65-412 273 1 273

Engr Avn Bn 5-415 whi 8 6216 '
™
5

Maint Co 5-157 191 2 382 '

Dump Truck Co 5-88 107 8 856 '

Engr Depot Co 5-47 209 1 209

Engr Hq & Hq-Co €onst Gp 5-72 94 1 94

Engr -Const Bn 5-75 900 6 5400

‘Engr Serv Bn Comp 5-500 635 1 635

Engr S/L Maint Teams 5~500 3 2 6

Engr Water Sup Co 6-67 136 ) 1 136

Engr Hq & Bg Co Base Depot 5-592 72 1 72

Engr Co Base Depot 5-267 1 165

Engr Co Base Iquip 5=3177 1 173

Engr Co Hvy Shop &-357 1 171

Engr Plat Parts Sup 5-567 2 114

Engr Co Petrol Dist 5-327 2 432

Engr Co Light Equip 5-367 N 1 118

TOTALS 5709 1149 15452 5148



§1 : - ICEBERG -~ PHASE IIT (c)

AR et

ANNEX 7 TO APPFNDIX H

: ASSAULT , GARRISON
Tnit  ARMY VAVY MARTNE ARMY T~ T T FAVY T T MARINE
- ONITS a\o ‘Str. No. Agg. No mmm. No. feg. Wo. Agg. No. Agp. NG. Agg. REMARKS
o mroc
Med Bn F-55 599 : 1 599
Evac Hosp, Corps ’ - 232 i 1 232 ‘
. Dispensary 100 bed (M. Ge) G-6 87 2 174 4 348
y _
Malaria Control Unit 8-500 12 1 12 3 36
Station Hosp (250 bed) o 8-560 179 1 179
Malaria Survey Unit ; 8-5C0 13 1 13 2 26
General Hosp (1000 bed) B-550 594 . 1 594
Field Hosp 8-~510 222 1 222 1 222
Station Hesp (500 bed) v 8-560 337 ’ 5 1685
Dispensary (50 bed) G-T 70 1 70
Dispensary (10 bed) Qh.m..v G-10 4 3 12
Sanitary Co 8-117 o112 2 224
Vet Det Food Insp 8-500 5 3 15
Med Supply Team #5 AwuV 8-500 31 . 1 31
Dispensary {600 bed) G-2 3a4 1 344
TOTALS 247 186 831 3012 762
ORDMANCE
‘\; Bemb Disp Co : - 84 : 1 84
Bomb Disp Sq | 9-500 - T 5 35
Hq & Hq Det Ord Gp 9-12 51 1 51
- Hg & Hq Det Ord Bn - 9-76 34 2 68
Ord M Maint Co 9-7 162 2 324
Ord Hvy Maint Co, Tk 9-37 202 1 202
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ICEBERG - PHASE III (c¢)

AWNEX 7 T0O APPXNDIX H

ASSAULT GARRISON
Unit ARNMY WAVY MARINE ARMY T T T EAVYT T 7 MARINE \
UNITS e\d Str. WNo. Agg. No. Agg., WNo., Agg. Mo, Agg. No. Agg. No. Agg. REMARKS

ORDNANCE (Continued)
Ord ¥ Auto Maint Co 8=~127 116 2 232
Ord Hvy Auto Maint Co 9-197 202 2 404
Ord Maint Co AA 5-217 157 1l 157
Ord immo Co G-17 179 2 358
Ord Depot Co 9«57 180 2 360

TOTALS 84 2191
QUARTERMASTER
Laundry Plat (Sep) 62 4 248
Field Depot E-7T0 1211 1 1211
Air Del Sec E-700 87 1 87
GM Truck Co 10-57 110 4 440
Hq & fig Det QM Bn 10-536 30 5 150
Qi Serv Co 1¢-67 219 8 1752
OM Depot Supply Co 10-227 186 1 186
QW Salv Coll Co 10-187 188 1 188
Sec Laundry, Type EJ . 10-500 36 2 72
Sec Laundry, Type EI 10~50C 29 5 145
OM Graves Reg Plat 10-297 72 1 72
Hq & Hq Det QM Gp 10-22 31 1 31
QM Bakery Co 10-147 168 2 336
OM Laundry Co 10-167 290 2 540
QM Sterilization Co 10-177 153 2 306
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ICEBERG ~ PHASE II1 (c)

ANNEX 7 TO APPENDIX H

TOTALS

F.M.M.WIM.W.M GARRISON
Unit ABMY NAVY MARINE ARMY T T T MAVY T T MARINE
UNITS w\d Str. Wo. Agg. No. Ligg. NWo. Agg. No. Agg. No.o 4gg. No. Agg. REMARKS
QUARTEEMASTER (Ctrtinued) ’
Q¥ Salv Rep Co 10-237 200 : 2 402
QM Driver Team, Car 10~500 24 : 5 120
QM Gas Supply Co 1077 125 1 125
TOTALS 1546 4865
S IGNAL
Sig Bn, Corps F=530 788 1 78s
Radio Int Plats E-538 48 2 96
ASCO's E-518 505 3 15156
Sig Serv Co (Opn) 11-500 Var., 1 174 1 372
Sig Const Co Hvy 11-67 193 1 1903
‘Naval Comm Unit - - 1 142
Radar Maint Units 13-8617 Vars 6 27
2B, 2C, 1D, 1E ,
<
TOTALS 174 2395 592 142
ADJUTANT GENERAL
Army Postal Unit, Type & 12-605 20 1 20
Army Postal Unit, Type M 12-605 29 1 29
frmy Postal Unit, Type K 12-605 24 3 72
Special Service Co: 28-17 114 1 114
235

56 -
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ICEBERG - PHASE III (c)

ANNEX 7 TO APPENDIX H

48 8LULT
: Unit ARNY NAVY © T VMARINE ARMY
UNITS a\d Str. No. Agz. No. /igge No. Lgge. No. Agg. REMA RKS
MILITARY POLICE
M.P. Bn (Provisional) - 474 474 .
¥M.P. Co, Caorps . ; 1 163
M.P. Bn 19-55 649 1 649
M.P. Proc. Plat "19-237 35 1 25
Criminal Invest Sec, Type II 19-500 B 11 1 11
Encl Guard Sec, Type III 19-400 DC 49 2 98
Mess Team, No. 2 19-500 AF 6 1l 6
TOTALS 474 962 -
TRANSPORTATION
Hq Amphib Tractor Gp - 100 1 100
K.T. Co , , F~712 112 1 112
¥.T. Bn F=715 624 1 624
Arm'd Amphib Tractor En G-1020Q 869 1 869
Amphib Tractor Bn E-50 536 4 2144
Amphib Truck Co E-750 180 3 540
Amphib Tractor Ban 17-125 502 3 1506 _
Hq & Hg Det Port Bu 55-116 33 2 66
Port Co 55-~117 218 ) 6 1314
Nevy CB Spec (Port) F-Lk 1 1098
Amphib Truck Co 55-37 180 4 720. 4 720
Hq & Hq Co, Amphib Truck Buo 55-500 AC 17 1. 17 1 17
TOTALS 2243 4389 2117 1098
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ICEBERG - PHASE ITI (c)

AMNEX T TO APPENDIX H

ASSAULT

GARRISON

Unit ARMY WAVY ARMY ~ NAVY MARINE
UNITS : @\d Str. Yo. Apg. No. ~gg. No. No. Apg. No. Agg. No. Agg. REMARKS
NAVAL UNITS
Comdr NavBase Hqg - 48 i 1 48
Fleet Post Office C~-10 25 . 1 25
CUB . - 1l 2738
Garrison Beach Parties - 98 2 196 2 196
Boat Pool : - - 1 465
Truck Co (Navy) . - 150 ) 1 150
Freight Terminal - - 1 135
Naval Detachment 'C? - 7L 1 71
Fleet Canteen - 27 1 27
Officers' Club - , - 14 1 14
Heavy Duty Garage . . - 138 1 139
Advance Material Handling Unit - 47 1 47
TOTALS 196 4085
* See Supplement 1 for detailse
MILITARY GOVFRNMENT
Interpreters - - 1 37
Military Gov't Det A - 14 3 42
Military Gov't Det B - 26 1 26
Military Gov't Det C° - 37 5 185 6 222
Military Gov't Det D - 83 1 83
M.P. Co 19-57 148 1 149
Camps (250 men) N1A 25 4 100
PAMAT Q@ 14Q PRZ 27 408
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ICERERG - PFASE IIT (c) €

ANNEX 7 TO APPENDIX H

A88AULT GARRISON
_ Unit ARMY VAVY MARIVE ARMY T WAVY T T MARINE
‘, . UNITS m_\o Stre Noe« Agge. No. ABZe No. Agg. No. Agge No. Agg. No. Agg. REMARKS
MISCELLANEOUS
Military Censors - - 1 80
@ ntel Serv Orgm 30-600-T 11- 1 11
- Order of Battle Team 30~30-T 3 1 3
Photo Interpreter Teanm 30-30-T 7 1 7
CIC Team Type Al 30-500-T 2 1 2
CIC Team Type Bl . 30-500-T 5 1 5
CIC Team Type A4 30-500-T 10 2 20 ) )
CIC Team Type B4 _ 30-500-T 15 2 30 !
TOTALS _ A _ . .158 . "
. 62357 .
TOTAL COWBAT & SERVICE : 2152 16344 75853 £698T 11645 24873
GRAVD TOTAL . TOTAL ASSAULT - 86,349 ' TOTAL GARRISON - 1025335
. : 103,867



TROOP LIST

ICEBERG - PHASE III (4d)

AWNEX 7 TO APPENDIX H

Revised 19 April 1945,

SUMMARY
b ASSAULT GARRISON
UNITS ARMY NAVY VARINE TOTAL ARWY NAVY MARINE TOTAL DECREASE INCREASE
COMBAT

Headquarters - - - - 425 - - 425 - 425
Divisions 14032 - - 14032 3716 - - 3716 10316 -
Aviation Combat - - - - 3671 - 354 4025 - 4025
AA Artillery ~ - - - 3603 - = 3603 - 3603
Artillery - - - - 550 - - 550 - 550
Armored 3694 - - 3694 117 - - 117 3577 -

TOTAL CONMBAT 17726 T - - 17726 12082 - 354 12436 13893 8603

SERVICE

Aviation Service - - - - 6661 - 247 6908 - 6908
Chemical 872 - - 672 130 - - 130 542 -
Engineer 2110 558 - 2668 3730 568 - 4288 - 1620
Medical 573 114 - 687 1280 302 - 1682 - 895
Ordnance 14 - - 14 774 - - 774 - 760
Quartermaster - - - - 2134 - - 2134 - 2174
Signal 4859 124 - 583 490 9% - 585 - 2
Adjutant General - - - - 53 - - 53 - 53
fjilitary Police - - - - 163 - - 163 - 163
Transportation 1466 - - 1466 1466 - - 1466 - -
Naval Units - - - - - 873 - 873 - 873
Military Government - - - - 18 139 - 157 - 157
Miscellaneous 7T - A ___los - - 106 - 29

TOTAL SERVICE 5371 796 - 6167 17005 1967 247 19219 542 13594

TOTAL COMBAT & SERVICE 25097 796 - 20087 1967 601 31655 14435 22197

GRAND TOTAL

ASSAULT - 23,893

23893

GARRISON =~ 31,655

NET INCREASE - 7,762
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ICEBERG ~ PHASE III (d)

ANNEX 7 7O APPENDIX H

AVIATION COMBAT UNITS. -

s i SAP

. Hq & Hq Sq F3ghter Wing
Hq Fighter Gp
Fighter Sg S/E

‘ szrﬁﬁwmwwou.mn
Rag VMTB Sq

TOTALS

AA ARTILLERY

Hq & Hg Btry AAA Gp
AAA Gun En
AAA AW Bn

| ASSAULT GARRISON
Unit ARVMY NAVY MARINE ARMY TAVY = T MARINE :
‘\ HHZH-HW H..\O Str. Na. £ mmo YNo. bmmv zo. .b.mmc zo- bmm. No. >mmo . No. ‘b,.mmo wwaﬁmmﬁm
COMEAT
; ‘ HEADQUARTERS ]
Hq & Hq Co, AGF /A Var. 1 400
Military Censors q\w Var. 1 25
TOTALS 425
INEANTRY
]
Division 7 14032 1 14032 &
Regimental Combat Team (7-11 3716 1 3716 .
(6-25 ,
TOTALS 14032 - 3716

1-10-1 245 1 45

112 98 3 2%

1-27 284 9 2556

1-67 288 2 576 :

D-103 354 : - 1 354 ]
o 3671 354

44-12 73 2 146

a4<1¥5 631 2 1262

44-125 787 2 1574



ICERERG - PHASE 1I1 (@)

APNEX 7 TO APPENDIX H

ASSAULT © ~ GARRISON
“ Unit ARMY WAVY T T MARINE CARMY T T T WAVYT T T MARINE
) UNITS m,\o Str. No. Apg. ¥No.. Agg. No. Agg. No. Agg. No. Agg. No. Azg. REMARKS
AA ARTTLLERY (Continued)
AMA S/L Bn (less 1 Btry) 44-138 579 1 579
AAA Opns Det 447 42 1 42
TOTALS . 3603
COAST ARTILLERY )
155mm Gun Bn (CD) 4-165 580 1 550 i
ARMORED FORCE
Bn, Amphib Tractor 17-125 502 3 1506
Bn, Amphib Tank 17-115 748 1 748
Bn, Std Tank 17-25 720 1 720
Co, Tank (Medium) 17-27 117 1 117
Bn, Flame Thrower, Tank 17-25 720 1 720 '
TOTALS 3694 117
-SERVICE
AVIATION SERVICE UNITS ‘
Hq & Base Serv Sq & Serv Gp 1-452-T 312 3 936
Engr Sq Serv Gp 1-457-T 258 3 774
Materiel Sq Serv Gp 1-458-T 142 3 426
Hq & Hq Sq Air Depot Gp 1-852-T 190 1 190«
Depot Repair Sq 1-857 369 1 369*
Depot Sup Sg 1-858 131 1 131=*



ICEBERG - PHASE III (4)

ANNEX 7 TO APPENDIX H

ASSAULT GARRISON
Tait  ARMY ~ © TWAVY T T MARINE ARMY T T T WAVYT T T MARINE _
UNITS : T/0 Str. Nos 4gge N&§ Agg. No. Agg. No. Lgg. Now Agg. No. “Agg. REMARKS

AVIATION SERVICE UNITS (Continued)

) 3 309
Station OOS@ m@ " 1-497~8 103 ’ . e 28~ : "% Units necessary to
Awn Sq 1-999 253 2 506% support Phase III (d)
Avn Sg 1-9599 253 1 2563 : but- which will be

. | located at LEGUMINOUS.
Det Weather Sq 1-627 VaYre 1 80 : . These units are not
Hq & Hq Serv Co, Avn Reg't 5-412 273 : , 1 . 273 included in island
Engr Avn Bn B«415 777 3 2331 q ] population total.,
o They are shown as re-
Med Sup Plat, Awn - . 8-4897 . 21 1 21 aguirements only. R
Ord Ammo Co, Awvn 9-17 ‘179 1 179 ; o
Ord Depot Co, AW A 8-57 180 1 180% O
'

QM Truck Co, Awvn . 10-517 102 2 204 % .
QM Plat, Air Depot Gp 10-427 24 1 24%
Sig Hvy Const Co, Avn 11-67 193 1 193
ACS Det Sig Serv Bn -~ 11-500 Vare 1 44
Sig Co, Wing : 11-297 127 1 127
M.P. Co, Avn : 19~217 101 2 202
AACS Det - 1-447 Vara 1 109
M.P. Co, Avn . 19-217 101 1 101=*
Det Sig Serv Bn, iwvn 11-5C0 Vare 1 50
WS E~691 | a | u Tl 247
MEW Control Center Orge {1-47 375 1 - 375

) . ’ (11-400
Sig Co; Depot, Avn . 11-287 188 ‘ 1 189%

TOTALS b6 247
_ &4/



ICEBFRG ~ PHASE III (d)

ANNEX 7 TO APPENDIX H

LSSAULT | GARRISON
Unit  ARMY NAVY MARINE ARMY T WAVY T T WARINE
UNITS | a\d Str. No. Agg. No. Apg. No. Zgg. No. Agg. Wo. Zgg. No. Agg. REMARKS

CHEMICAL

ittt

Bn, Mortar 3-25 672 1 672

Co, Gen Serv 3-137 1 130 -

TOTALS 672 130
L}

ENGINEER

NCB (% GROPAC) S P-1 1115 % 558 + 558

Hq & Hq Co, Gp, Combat 5-192 g1 1 81

Engr Bn, Combat 5-15 637 3 1911

Engr Lt Equip Co 5-367 118 1 118 1 118

Engr Maint Co 5-157 191 1 161 ’

Fngr Water Sup Co 5-6T7 136 1 136

Engr Co Hvy Shop 5-357 171 1 1m

Engr Fetrol Dist Co 5-327 216 1 216
' Engr Team S/L Maint 5~ 500 3 2 6

Hq & Hg Co Gp Const 5-72 94 1 94

Engr Plat Depct 5-47 35 1 33

Hq & Hg Co, Base Depot 5-592 72 1 72

Engr Bn, Const &=7% 200 2 1800

Engr Co, Base Depot 5~267 165 1 165 s
Engr Dump Truck Co 5~88 107 3 321

Engr Parts Sup Plat, (Sep) 5-567 57 1 57

Composite Unit - Maint. Teams 5~500 Var. 1 350

TOTALS 2110 568 3780 558
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ICEBERG - PHASE III (d)

ANNEX 7 TO APPENDIX H

ASSAULT GARRISON
Unit  ARMY - WAVY VARINE ARMY NAVY ~ = MARINE
UNITS 7/0 Str. No. Agg. WNo. BAgg. No. Apgg. No. Agg. No. Agg. No. Agge. REMARKS
MEDICAL
Co, Clearing 8-28 112 1 112 1 112
Co, Collecting ) 8-27 101 l 101 1 101
Hosp Evac (400 bed) 8~581 286 " 1 286 1 286
Hosp Surgical Portable 8-572 37 2 74 _ A
Co, Sanitary ‘ 8-11% 112 _ 1 112
Hosp, Gen (1000 bed) . 8-550 594 , 1 594
Valaria Control Unit 8-500 12 1 12 |
¥alaria Survey Unit 8-5C0 13 1 13 -
Vet Det, Food Insp 8-500 5 1 5 5
. [

Med .mcku.% Team 8-500 10 1 10
Med Serv Det 8-500 - 25 1 35
Dispensary M.G. (24 bed) G=10 4 2 8 2 8
Dispensary M.G. (250 bed)} G~6 106 ¥, 106 1 106 .
Dispensary (200 bed) G4 188 . 1 188

TOTALS . 573 114 1280 302
ORDNANCE
Hq & Eq Det, Bn | . 9-76 34 1 34
Ord Co Depot 9-57 180 1 180
Co HAM 9-197 202 1 202 .
Ord HM Co, Tk, Det 9-37 . - 25
Co Maint AA . 9-217 157 1 157
Co Med Maint 9-T 162 1 162 -



ICEBERG ~ PHASE III (d)

ANVEX 7 20 APPENDIX H

3

ARRISON

ASSAULT :
Unit  ARMY NZVY MARINE ARMY T T T WAVY ~ T MARINE .
UNITS g\d str. No. R2ge. No. Agg. No. Agg. No. Agg. No. Apgg. No. £Agg. REMARKS
ORDHANCE (Continued)
Sq Bomb Disposal 9-500 7 2 14 2 14
TOTALS 14 774
QUARTERMASTER
Co Depot Supply 10~-227 186 1 186
Co Truck 10-57 110 43 a8e330
Plat Salv Cell 10-187 56 1 56
Driver Team (Car) 10-500 24 1 24
Hq & Hq Det QM Bn 10-536 30 2 60 4
Co Bakery 10-147 160 1 160
Plat G.R.S. Co 10-297 23 1 23
Co Laundry 10-167 270 1 270
Plat Salv Rep 10-237 87 1 87
Co Service 10-67 219 34 &e#87¢
Plat Sterilization Co 10-177 62 1 62
TOTALS 260
/3y
S ICNAL
Radar EWMwﬁ Teams: )
1i, 1C, 1D & 1E 11-617 i8 1 18
JASCO 11-147-8 488 1 364 1 124
Co Sig Const Hvy 11-67 202 95 1 202
Signal Serv (Opn) Co 11-500 Var, 1 27Q
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ICEBERG - PHASE III (d)

-
A¥NEX 7 TO APPENDIX H
| o AESAULT GARRISON
Unit = ARMY NAVY ° VARINE ARMY © T T WAVY T T MARINE
UNITS .H.\o Str. Mo. Age. No. Agg. No. Agg. No. Agg. No. Agg. No. Agg. REMARES

SIGNAL
Vaval Comm Unit - Var. 1 of.

TOTALS 459 124 490 9%
ADJUTANT GENERAL
Army Postal Unit, Type M 12-605. 29 1 29

' O.QH. l._..bn °

Army Postal Unit, Type K 12-608 24 1 24

TOTALS 53
MILITARY POLICE »
M.P. Co, Corps 19-37 163 1 163
TRA FSPORTATION
Hq & Hq Co, Amphib Truck Bn §5-500 17 1 17 1 17
Hq & Hg Det Port Bn 55-116 33 1 33 1 33
Amphib Truck Co 55-37 180 b\w 360- 5 po 23 3ees5 Yo
Port Co 55-117 219 \w‘« o 574 &y T

TOTALS 248~ ,

Py M&J Hés

NAVAL UNITS
Fleet Post Office - 25 1 25
GROPAC Var. 459 1 459
Boat Pool Vare. 1 300
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ICEBERG - PFASE III (d)

ANNEX 7 TO APPENDIX H

ASSAULT

TOTAL ASSAULT - .wm.mum.im

Pm\%\\

23 593

29,087

TOIAL GARRISON - g85-606

3,655

_ Unit ARMY NAVY MARINE ARMY NAVY" MARINE
}‘ UNITS e\o Str. No. Agg. No. Agg. No. Agg. No. Agg. No. Apg. No. Agg. REMARKS
© NAVAL UNITS
Garrison Beach Party Vara 1 89
., TOTALS 873 -
* Sce Supplement 2 for details.
MILITLRY GOVEREMENT
A Det | . - 15 1 15
B Det ., - 27 1 27
Comp Ord C Det ’ - 36 2 72
Camp (250 men) : ) N1A 25 1 25
Interpreters 18
TOTALS ’ 18 139
. MISCELLANEOUS
Intel Serv Org 30-600-F 11 1 11 1 11
Order of Battle Team 30-30-T S 1 3 1 8
Photo Interpreter Team 30-30~T T 1 7 1 7
‘ CIC Teams . 30-500-7 32 1 32 1 32
1-A1, 1-Bl, 1-24, 1-B4
News Team 30-12-8 3 L 3 1 3
Special Service Plat 28-17 29 1 29 ’
War Dog Plat 10-397-T 21 1 21 1 21
TOTALS 77 L06
GRAND TOTALS e 796 - ; 1,967 601
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(2) D-23

E=1S
(1) G=4
G=9
6-13
HellD
J=2
J-11D
J-12h

(3) N-1a
N=24
N-2B

(3) N=3A

(3) N-3B

(3) N-5B
N=6B
N=74
N-7B
N-8B
N-9
N=10
N-12
P=-3
P=5
P-8
P=9

(3) P-124

(4) P=1C
P-13

(10)@=-2

" ‘AVAL BASE UNITS FOR FHASE III(, 'C:

CUB

———u—

Administration (Medium)
Intelligence Office (Medium)

Shore Putrol Company (HQ) nugmented
Harbor Entrance Control Post
Underwater Detection

Port Director (iledium)

Harbor Patrol

Surface Detection Radar (Large)
Fleet Moorings

Navication sids

(Modified) Storage and Supply (Medium)

(Modified) Tank Farm (Medium s
Cobbler and Tailor Shop (Medium)
Material Recovery

Disbursing Office (Medium)

Buse Companies

Landing Cruft Bose Repair
linesweep aquipment Reépair (Small)
Oxygen Gehierating Plant
Acetylene Generating Flant

Bulk CO, Transfer

Typewriter Repair

dispensary - 200 Bed

Dispensary - 10 Bed
Sub-lispensary Dental

Ready MoGas Storage

Base Machine Gun Component

iiine ~ssembly iUepot (Forward)
Net Component (Lerge) '
Naval inmmunition lagazine

Camp (250 men) Tents

Cemp (100 men) Tents

Camp (100 men) Tropical huts
Camp (50 men) Tents

Camp (50 men) Tropicel Futs
Camp Bldgs. (250 men) Tropical
Bakery (2000 men)

Camp (1000 men} Tents

Camp (1000 men) Tropical Huts
Camp Bldgs. (1000 men)} Tropical
Bese Recreation

Base Educational Service
L:undry (1000 men)

B.se Construction fcuipmént (Medium)
Base Maintenance

Port Jeveloument Equipment
Viooden Pier

Fire Protection - Basic

Pire Prctection - waterfront
Snare Parts

Total Personnel

TOTAL

PERSONNEL

62

5
23
27
39

115

N
~3
OO WOO-ITO0OWNMNOO

N
o
-

Supplement 1 to annéx 7 to Appendix H
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NAVAL Bistse UNITS FUR PHASE I1I(d)

GROPAC
; TOTL
- PARSONILL
A=3 Administration » 48
h=b Intelligence (med) i 5
B=l  HiCP | e 27
B=/B Port Director (med) , o 10
B=/C Harbor Peatrol o : 29
Behi Boat Pool i 6
B=5B Barge Pool ' ' 28
Be7 Radzr (inc. MSS for HECP) ¢ 21
B«g Kinesweeping " . 2
B=9 Fleet Moorings ' -
B«10 Navigation Aids - —
(2)p-20  Storape (eyuipment for (1) only) ’ 34,
-15  Cobbler « Tailor Shop (smald) : | 5
b-:7 bDisbursing 6
Z-8 Repair (small boat) (aug. ewuip. 50%) 68
E-9 liobile Tepair - 18
G-8 Dispensary (25 bed) ' 14
#H-14C  Tank Fopm (MoGas) —
J-2 Base Machine Gun (1 shop) » 4
J=bA Bomb Disposal ‘ 2
J=/B  Mine Disposal g <
J=40  Buse vemclition ' - 30
J-12B  Net Gomponent . “ 100
(4)N=14 Camps (250) S ' —
N=C Base Recreation —
(L)Q=-2 Pre=~Imbarkztion (100 men) ——
Total Personnel : . 459

Sﬁpplement 2 to ~nnex ¥ of Appendix k.
» 0. -
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ANNEX 8 TO APPENDIX H ICEBERG.STAFF.STUDY

PHASE III o

Foreword

The material for this study was obtained from the following

oL

2.

10.

ll. .

12.

H. 0. Chart #5303, 1s£ Edition, April 1922,

H. 0, Chart #6134, 1lst Edition, September 1944.

H. 0, Mise., Chart #11,557=18, 1 January 1945.

H, 0, Mise. Chart #11,557-19, 1 Janvary 1945.

JAPAN PILOT, Vol. II, Ath Edition 1940.

JANIS #86, 1 August 1944 with revisions to 12 October 1944.
ANSL #791, Sheets 36, 37 and 38, |
CinCPac-CinCPOA Bulletin 163-44 AMAMI GUNTO, 25 November 194/4.
Phote-interpretation of West Coast (Partial) from Sortie San
Jac 55-1 March 1945, 0905-10; K-17 12" Vert 4000'<8000"
including 24" camera shots at 18000' with 3/10 cloud cover.
CinCPac-CinCPOA Bulletin, Vols. I and II, 4 = 45, 10 March 1945.
Photograph (Sortie VD=5 - 84 = 3 April 1945).

Special Photo-interpretatioﬁ Report (Sortie.VD-S - &, - 3 April
1945), 13 April 1945.
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1. OPERATIONAL REQUIREMENTS

The conecapt of the operatibn reqﬁires ?apid construction 6f a&ditional
airdrome faocilities on TOKUNO and maximum flexibility in the execution of this
plan, both as to target date and details of installation,

2. FACTS AEFECTIMG LOGISTICS

e

Table of Digtances

Djistanceg from the objective to points ghown below are as follows:

0. OF DAYS

. AIRLINE NAUTICAL  SAILING TIME

NAUT-MILES MTLES (10_XNOTS)
OKINAWA (NAHA) 120 120 5
IW0 JIKA 700 700 2.9
GUAM 1250 | 1250 ' 5.2
SATPAN . 1230 1230 5.1
ULITHT | 1250 1250 5.2
MANUS 2100 2100 8.8
LEYTE 1040 1060 4.
MANTLA 910 1090 45
FORMOSA (KIIRUN)- 440 440 1.8
KYUSHU (KAGOSHIMA) 260 260 1.1
SHANGHAT 460 4770 2.0
TOKYO 760 ' 790 3.3
OAHU ' | 4610 | 19.2
SAN FRANCISCO ' 6710 28.0

o

Physical Aspects of the Area.

(1) Survey of Lond Area

TOKUNO-SHIMA, one of the larger islands of the AMAMI-GUNTO
‘group of the NANSEI-SHOTO, is located at Lats 2'?5 331 N., Long. 128° 59' E.
(KANAMI ZAKI at northeastern tip). The island is approximately 16 miles long
(north-south) by 10 miies wide (éast-’westL In 1940 there were about 40,900
inhabitants, ‘iocated principally in small viilages arou.fxd. the coast.

The island is extremely mountainous and ru:ged, and generally
unsuited for road or airfiel’ cpnstrﬁction. The center of the island consists

~

of peoaks ranging from 1300 to 2100 feet, aligned to form a ridge, or backbone,
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running north and sguth, and constituting a drainage divide. The ridge is
broken in the north by one low saddle 330 feet high and by a 650 foot saddle
in the south. The central highland areas which cover“a large percentage of
the island have jagged peaks ond very steep slopes. Surrounding the highland
srea are dissected terraces of varying elevations and slopes. These are cut
by sharp, closely spaced ravines, énd in the wplands -contain sink-holes and
blind valleys. There are a few isolated terraces in which the ravines are
relatively far apart and which are the only sites_suitgble for airfield
development. These undissected terrsces are usually bordered towards the
~sea by steep slbpes and bluffs. s

' Beaches are few and narrow, except where they merge with
valley flats, and are beét‘developed on the east side, There are o few sand
‘dunes, mainly on the east coast, ranging in heights up'to 20 feet. Much of
the coast, particularly on the west side is surrounded by raised coral reefs
which are very narrow, pitted, and jagsed and blend imperceptibly into the
1living reefs. |

The peaks which form the cenfér of the island are of intrusive

granite rock. The bedrock surrounding the peaks is slate and hard sandstone
vhich should be an excellent source of crushed rock, but ﬁhich will require
drilling and blasting. On much of the island the slate and sandstone ged;
rock is overlain by old coral-reef 1iméstone, which is generally hard, compact,
and cavernous. This limestone is the most widely av§i1ab1e and generally use;
ful road and airfield construction material on the island. Outcrops are avail-
able for quarry sites and some of the reefs and low benches should be workable.
Overlying the coral limestone én the western and soubthern beaches and slopes
and over the slate bedrock in the north is a red soil containing varying
percentoges of sand, clay and gravel., This deposit frequently contains boul-
ders, is discontinuous, and is bedded horizontally. It should be easy to
excovate, except where it contains numerous boulders. It is probably suitable
for fills and lizht road traffiec except when it has a relatively high clay

content.
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(2) Survey of Coastal Areas

A.. General

The coast is quite regular with few indentations, In
some areas where limestone borders the shore there are overhanging cliffs,

In others narrow beaches average about 330 feet in width, The beaches are
few, best developed on the east side of the igland, There are very few afeas
of sand dunes, and these are largely on the east shore.

Beaches in the northwest sectiong are characterized by
wide ledges 60 to 950 yards wide, containing tidal pools, coral heads, rock
debris and scattered mad bars near fhe shore,

The fringing reef alopg the wegstern shore igs quite jagged,
pitted with small depressions,

The gshelf betwzen the island and the 100 fathom curve
varies from less than half a mile at points on the western side to nearly
four miles off the eastern shore. H. 0. #5303 shows currents of high velocity
off the northeast, southwest and south extremities of the island with pare :
ticular turbulence reaching a velocity of four knots off KANAMI ZAKI (norfh-
east point), Coral reefs extend nearly 21l the way around the islands, broken
at points where the numerous streams empty into the ocean.

B.  Harbors

There are no harbors for large ships on the island. The
only anchorage areas which are shown on available charts are the SANMURA WAN
and KAMETSU HAKUCHI (H. O. #6134). The former is near the northeast tip of
the island, and has an anchorage for smallrvessels in 18 to 51 feet of water
over & sand bottom, with poor holding ground. Squalls from the mountains to
the southwest cause ;essels to roll heavily, and the smail anchorage is ex=
posed to northeast and east winds which send in swells. Vessels should moor
in east or south winds. Thecre is ample open roadstead anchérage in under 30
fathoms of watcr, giving protection from northwest, west and southwest winds.

KAMETSU HAKUCHI is well charted. There is a small

anchorage off KAMETOKU in a break in the reef where small vessels may anchor
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in from 4 to 12.5 fathoms of water., This affords some shelter from west winds.
There is a landing area for small craft at KAMETSU, but the beach is pitted
with coral, and it is approachéd through a tortgous channel between the reefs.
Ships can anchor in under 30 fathoms in the open roadstead, but little pro-
tection is afforded. . : B

Another east coast anchorage is indicated off KETOKU,
but no charts are available., JANIS #86 indicates this to be a fairly safe
anchorage, with local knéwledge, with 22 to 38 fathoms of water and sheltered
from south and west winds. Although charts of sufficient detail to evaluate
this anchorage are not available, there is aﬁple roadstead anchorage.

The only indicated anchorage on the west coast is at
HEDONO, where small vessels can anchor in from 10 to 14 fathomé with loeal
knowledge. There is little roadstead onchorage due to the steep gradient
and proximity of the 100 fathom curve.

| No other aﬁchorages are indicated on any other sources
of information now available.
C. Beaches

ISTs can land on protected beaches on the east shore,
Discharge from larger ships anchored off either shore to beach head will
have to be made by landing type craft. ICTs are probably the best type for
this employment. Extensive deeb water dock deVelopmeﬁt is not contemplated,
though it may be possible to develop unléading faeilities of the existing
pier on the northern coast of SANMURA WAN by dredging, and install an addi-
tional pontoon pier to the eastward, for AK unloadings.

¢. Roads and Traonsportation Facilities

Land Transportation

There are no existing railroads on TOKUNO. For the location
of existing roads see Supplement 2 to this Anﬂex.

In recent months” the Japanese have improved the road net
considerably. It is believed that with proper.maintenance and improvement

the cxisting roads will support combat operations of the size'contemplated.
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There is a perimeter road entirely circling the island. Many
portions of this road are of necessity filled with sharp curves and steep
grades., Widths vary from 12 to 18 feet. Generally the road may be class-
ified as a one-lane road having frequent passing locations, and suitable for
light two-way traffic. There is a cross-island road from KETOKU to HEDONO
with o bganch to ASAMA. This is a relatively good road about 16 feet wide
and fairly weli graded for about half its length. Across the southern part
of the island from OROSHIGUCHI to ITOKIilA there is a partially developed
road which is probably just a trail, particularly in the center section, but
which may support jeep traffie.

The improvement of existing roads and construction of new
roads will require extensive bridge and culvert construction for the many
ravines crossing ali lines of communication. Existing bridges are probably
‘too narrow and weak to carry our military loads, particularly heavy cone
struction eguipment which must be moved to the airfield sites,

fThe féllowing table summarizes road lengths and widths for

all roads of military importance:

FROM TQ DISTANCE-MILES  AVERAGE WIDTH-FEET
PERIMETER ROAD: ‘ o
IPPOMATSU YONAMA ’ 1.87 16
YONAMA KANEMI 5.11 12
KANEMi SAN (pier) | 1.87 oo 15
SAN (Pier). KETOKU 3.7 14
KETOKU | SHIMOKUSHI | 3.52 | 15 - 18
SHIMOKUSHI INOKAWA 2,05 15 (approx)
INOKAWA KAMETSU 4..20 1
KAMETSU OROSHIGUCHT 2.27 ‘ 15
OROSHIGUCHI _ OMONAWA 3.7 . 18
OMONAWA AGON 4.88 17 - 18
AGON | ITOKINA 1.48 ‘ 12
ITOKINA SETAKI 4.03 West Road - 15
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FRCI. 0 DISTANCE-MILES  LVERAGE GIDTH-FEET

SETIKI KINEKU 1.25 15

KLNEKU HEDONO | 1.47 l 1 - 15

HEDONO OKASEN - 2.56 18

CKLSEN IPPOILTSU _1.13 13
Perimeter road totel 45.17 Miles

CRCSS ISLAND
HEDCHO KETOKU 42 16

d. Deach Capacities

The following cstimates of the daily capacity in measured tons
are based on simultancous unloadings at all beaches,

It is estimated that the totsl initipl average dischafge capabilie
tics are 2600 M/T per day, with adverse veather effect cons;dered, increas-
ing to around 3000 Ii/T per dsy by G £ 30 and to 3500 I1/T per day by G /£ €0.

(1) SLN (SLMEURL TLN) 4

Landing beach free from extensive coral, about 600 yards
long. Ianding craftﬂéan beach at this point'where the 5 fathom curve is
about 900 yzrds from shore. Tvwio streams flow int the head of the harbor
and as a rcsult the beach is constently changing. There is a 300 foot pier
located on the north side of the inlet with approximetcly 4% fathoms along;‘
side, Road nets to points southward as far as KAMETSU and west across the
island are good. There is ample roadétead anchorage, The estimeted daily
discharge ratc, beach and pier is 800 1/T. Dredging and improvement of
capacity of the pier appear possible.'A

(2) KEIOKU

There is little chart coverage for this area but the H. 0.
Miscellaneous Charts and photo coverage show a beaeh about 1000 yards long,
where the 3 fathom curve is 350 yards offshore. The main road of the island
lies 700 yards inland from the beach. Lbout cight ships could anchor off=-
shore, The estimated daily discharge rate is 800 M/T.

(3) Other Beaches

There are several small beaches located at BOMA, KAIETOKU

and KAMETSU on the east crast, and HEDOHO on the west coast that could be



utilized for landings, & conservative estimate of their daily discharge
rate is 1000 }M/T, KAMEIOKU and KLHETSU appeér capable of improvement.
An abundant supply of water is available in all parts of the
island, There are numerous perennial streams for combat supply. Cround
- vater may be obtained readily from shallow dug wells and drive points in
valley bottoms, Wells ncar the coast should be pumpod'intermittently to
avoid draving salt water. Springs i:robably are numerous in deep valleys.
Purificstion units should be taken in by oécupying forces, No distilletion
units appear necessary,
f. Climatoloey
(1) Gonoral
TOKUNO located in- fFAMI GUNTC has a subtropical maritime
climete. Winds are of monéoonal character being norther’y ih the cool season
and easterly and southcasterly during the warm period. Northerly winas
bring modified cold polar continetal air from MANCHURIA and swrmer maritime
air masses of tropical character. Cloudiness is high during the year with
maximum in the cool scason and minimum in late fugust. See conditions are
poor during the northerly winds and gﬁod from April to September.
(2) Temperaturc
The annual mean temperature ranges from a low of 57° F, ini
Jenuery to & maxdmum of 83° F. in Julj. The coolest temperaturc cver re-
corded in this arca is 38° F, in Fcbruary‘and the highest 96° F. in July.
The greatest transition takés place in 4pril and Octoboer.
(3) Hinds \‘

Lo Surface winds prevail from northerly directions from bctober
through Merch averaging 8 knots. In ipril winds veer to NE becoming casterly
in May and SE-during the varn scason. During September wrinds back to north-
cast. Velocitics from April to Scptember average 6 knofﬁ- .Deys with velo-
cities over 20 knots occur 3 daﬁs a month from October to Lpril, arc rare

during the period Lpril to July and average 2 cach in Auéust and Scphember.



The stfongcst vinds are nearly always from northerly dircctions, and the
h%ghest velocity recorded in a 32 year peried in this area is 58 kﬁots from
the north during October. Velocities over the sea are 5 to 7 knots stronger.

Winds at the 10,000 ft. level are westerly except during June -
August when they become southwesterly. Velocities averaée 25 knots dﬁring
the eool period and 10 knots during the warm months.

3

. (4) Precipitetion

Rainfall is moderate to heavy throughout the year with a
tobel of 116 inches. The heavy rain falls from May through October with
mér?'than & inches a month. During June the heaviest smounts occur with
17 inches, The lightest monthly amount is 6 inches in December, All months -
“have 16 or more daye with rain reaching & maximum of 24 days in January and
a minimuﬁ of 16 in November. The other months have apprqximately 20 days
of rain, BRain during the cool season is in the form of showers and squalls

associated with frontal activity. During the warm season the. Intertropical
front app;oaches'from the south and brings the heevy rains., During the
transitional periods many extratropicazl low pressures traverse the area
causing extended periods of rain end poor weather conditions,
(5) Cloudiness
Mean cloud aﬁount is seven-tenths except in lugust and
Scptember when it lowers to six-tenths. Overcast days number 18 or more
each month fr&m December - June and decrease tc 12 June - September. Clear
days occur once & month,
(6) Visibility
Fog is rare in this area, occurs oncc a month fLpril to June
and is almost ncver oﬂserved during the balance of the year, Haze occurs
once or twice a month except rarely in October and November., Visibility is
restricted to below 3 miles 10 days a month and fhis is usually due to rain.
(7) Typhoons
The typhoon secason begins in May and onds by céfly Novembor,
The‘numbor expected to pass withinIBOO miles'of,this island'are as follows:

1 cach Junc, July and October
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3 in fugust:

2 in September

This island lies near the average track most of the year never being farther

than 500 miles to the west of the track. From June - Lugust the average
path moves west of the island. In practically all cases the storms approach
from the south or southeast.

(8) TFlying Conditions

Flying weather is poor throughout the year with closed con-
ditions during heavy rain and vith many occurances of low clouds end squally
weather, There sre 11 days of average or above flying vieather during the
period December - June and 13 - 16 days during the balance of the year.

The average iceing levei ig above 8,000 feet all year and rises to above
15,000 feet during the warm seasgon.

(9) Sea_and Swell

Scas arc rough during thc poriod of northerly winds and
improved during the weaker southerly and easterly winds. During the period
December - Harch waves of over &€ feet are attained 9 days a month and less
than 3 feet on 9 days. From lpril - September seas are less than 3 feet
11 to 18 days a month with best conditions in July and over 8 feet 1 to 3
days a nonth. ﬁost of the higher waves are from the quadrant NV - IE moﬁing
tovard the SE - S¥, During the\few ocecasions vhen typhoons pass ncar the
island, very rough seas are gcnérated. ' .

g. Existing firfields -

k]

There is one cxisting sirfield located on the northwest coast
just above LSLML (Sce fLirfield Mo. 1, Supplemént 2). This airfield con-
sists of a single 4350' x 180* rumvay bearing approximately NS, surfaced
with coral, and centered in a 5,250' x 1,000' clearcd area, Taxivays are

coral-surfaced and total 20,500' in lcongth as follows:

Location Lineal Feet Width (Fect) No. of Hardstands
Viest side of field 3500 €0 8 (revetted)
East side of field 5000 60 20 (revetted)



1 ey

Location Lineal Feet Width (Feet) WNo. of Hardstands

Vortheast side of field 4500 30 15
North of field - 7500 30 31

For information on possible airficld sites see paragraph 3 a.

h. DNatural Resourccs and Industry

No in&ustrios or natural resources of importance to our fo¥ces
exist on the island. Main industry is agriculture and chief crops are
svect potatoes, sugar canc, rice, and other grains. Therc are heavy stands
of timber, and small zmounts of lumber may be available., Tvo small copper
minee ere loeatod on the islend,

i, Health and Sanitetion

(1) General |
Thore is very little dircet information as to health cn=
ditions on the target. Due to the climate, water supply, type of sewaggﬁ
disposal and ﬁumber and type of civilian population-én the islend, it -
should be assumed that health conditicns will be poor. Hosquitoes are
numerous throughout the ycar, There is & low standard of pﬁblic heélth
and mcdical facilitics oﬁ this island. Living conditions are inforior to
those in JAPLN, Wight soil is used as fertilizer. Rats and disease-
bearing insects Are Ccommen.
(2) Discases
The folloving aieseases will\bo of military impprtance:
Malaria
Enteric’diseases (diarrheas, dysentery, and parasites)
Scrub tyfhus
Dengue |
Filariasis
Venereal Discases
Skin discases
The following diseases are of potential_impoftqncc:
Choleré

Plague
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Relapsing fever
Schistosomiasis
Typhus

Tuleromie

i. Communication Survey
(1) Redic
(a) Adcock type direction finding installation is located
o1 5/4 miles NE of IOKUNO Airfield. |
(b) L radio station with three stick masts is located
at KLNETSU on tﬁe SE coast,
(2) wire
(a) Tclephone and telegraph lines are reported to commect
the prineipal towns. |

(3) Submarinc Cablc

" (a) . Sutmerinc cable is reported to commect this island
with the principal other islands of the LMAFI GUNTO.

3. ' CONTEMPLATED DEVEIOPHENT

a, ~ Lirficlds (Sec Map, Supplement 2)
. (1) General
| TOKUNO affords limited possibilities for airfield deveiop-
nent. The exiéting airfield is the onl: site which can be developed |
quickly. The cntire island has only four other locations which can be
considered as possible sites and every onc of them is limited in 1ength'
amd-will roquire considerable earth moving of.a difficult nature, Based
om present aveilable information two of the new sites are believed to be
feasible, .

(2) Airfield Nc. 1

This is thc existing field at AS[MA. The cxisting 4300!
runway can be extended to 5500!' for VF operation. Directly north cf the
existing ficld is a small streoam which con be diverted around the end of

the extended runvay, Therce is ample space around the airfield arca for
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“conctructicn of taxiways and hardstands toAsﬁpport 1 VIF group and 1 VI'F (N)
squadrop, 9000 fect fror the nerth cnd of the proposed runcny is an 815
foot nountein vhie! forms an obstruction in the takeeoff zonc, This is not
censidercd hazoardous te fighter operntion since a slight turn to the wost
vill clear the obstruction. Jr LvGas tank farn for this ficld ean bo 1o-
cated northviest of HEDCKO, 3000 fcei fror: the zirstrip snd 4500 foot fren
the proposcd tankey ficcring ot HEDONOSKO, -

(3) Ahirficld No, 2
Existing acrial photegrephs of this sitc arc of no valuc dus
to heevy cloud co&er. The site, based cn s mdﬁs’at 1:50,000 scele, is
located on the eoast coast near TOLUVASE at ancclcvation of 165 feet. It is

: estinated that a 5500' runvay bearing erproximately /S can be constructed

herc and that toxivays and. hardstands can be‘constfuctod to support 1 VIF

group, Ln AvGas tank fornm can be constructed adjacent to the airfield and

approxinately 1 nile fren the proposed tanker mooring ~t BUNRI-SHOC.
(4) fLlternmate Site (L) for Lirfield #2
Located on the southcast coast -at KINEN-S/KI this airfield

ey be a modified alternate site for Airfield #2. Construction of an aire-
fiéld at this site 7ill be difficult due to the lirited level area for fgn-
vay end texivay construction, There is not sufficicnt area for construction
of taxiways and hardstands to support 1 VMF group ~:ith standard dispersal,
liccopting reduced dispersal, this site nay serve as an dlternato for lAire:
field #2. The possible rumvay is oricnted NE-SIU intc the prevailing wind,
Ln hvGas tank farn, scrviced by an alternate tanker rocring off OMCNAWA,

can be loc~ted northwest of the airficld.

(5) fLlternete Site (B) for firficld #2

Located on the southwest coast, this site may be an alternate
for Airficld #2. It appears possible to build a 5506' crosswind runvay
with a WW-SE bearing. The airfield site is crossed by sevoral ravines
10! - 25' deep and 100t - 150! +ride. There is sufficient arca in the
vicinity of the airficld for construction ofjtaxirays and herdstands for 1
‘VMF group. /fn AvGas tonk fars. for this fic1d could bc supplied by the al-

tornate tonker nooring off ONOFLYL,
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(6) Airfield No, 3

This site, near the town of SETAKI on the west central coast
is proposed as a location for a €000 foot runway for 1 VMB group and 1 VMI'B
squadron. The runway will bear approximately N/S. Preliminary examination
of aerial photogfaphs indicates the necessiﬁy of a considerable amouﬁt of
grading due to numerous depressions which océur along the otherwise gentiy
5loping plateau. There is ample area near this runway for the construction
of taxiways and hardstands to support the aircraft listed above. An AvGas
tank farm can be constructed near the airfield and can be supplied from the
proposed tanker mooring at HEDOHO=KO 2% miles to the north, There is a
possibility that 5500 feet with no clear zone may be the maximum obtaihable
length fér this site. If this is confifmed by further study it will be
necessary to ugse this field for fighters only and to locate the VB group at

another field,
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(7) Construction Troops, Materials and Time Estimates

N : CONST, DAYS TO CONST. DAYS TO CONSTRUCTION  CONSTRUCTION
‘ﬁ PROJECT CONST, TRCOPS OPER'L. COMPLETION FINAL COMPLETION EQUiPT. I/T FATERIAL /T
CssAirfield #1 (Existing) 1 NCB 1115 Activate 5 days 110 9500 5800

1 WF Gp | after seizure.
1 VEF (M) Sq 4
@ 1 runvay 55000 x 150°
wxhirfield £2 (Hew) , 2 NGB 2230 45 100 19000 | 5200
1 VMF Gp _
1 Runway 5500' x 150!
#xpirfield #3 (Wew) 2 NCB 2230 50 120 15000 7500
1 V¥B Gp _ _
1 VMTB Sq
1 Runway 6000' = 150!
GroPac and PT Base 1 X¥CB - 1115 . 180 | anoo 20000
1 CRvy 277 . 1400
Roads and Maintenance 1 ’CB 1115 . . 7000 10000
‘ Special Equiprent (Rock Crushers) o _2000
Totals - ’ 8082 . 64900 .50200

% A1l time estimates based on troops and equipment at site.
< See Supplement 2 for locations.,

*
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b. HNavel Facilities

Naval facilities to be installed will include a GROPLC, a PT
Boat opereting base, and Boat Pools sufficient to support the garrison
units. No support of fleet units will be required from TOKUNO, and all
ships based in this area will bc supported froﬁ forces afloat, except for
the supply of pétable vator to small ships not couipped with distillation
facilities, and for emergency hospitalizetion.

Facilitice ashore will be provided for a PT Opecrating Base, ine
cluding tank farn or storage facilities for aviation gaseline, and will
be sufficient to support one squadron (12 PTs). This squadron will ine
itinlly be tender based.

Ships and boats present will includo:

Shore Ba§ed Supported fro: forces afloat
10 1ICT ¢ DD 6 YMS
20 LCM _ 6 DE 2 PCS(H)‘
10 1CVP _ 6 PC(1C) 1 4GP
4 YT - 6 sC (uC) 1 /RL
12 pT 4 L3T 2 LN
18 1cI(L)

¢. UHaterfront and Harbor Facilities

(1) SAMURL TAN

Aveilable informzstion indicates that this inlet is the only
herbor at which facilities for quayside unloading of cargo of ships may
be devéloped. There is an existing pier 300 feet on the face, but charted
depths indicete not rore then 43 fethoms at the point. If practicable,
this area should be dredged so that fK's can be unloadod at the pier. If
dredging is found impracticsble this pier may be used as a'fueling pier
for the discharge of loGas and diesel fuel, subseqﬁent to the eemstruction
of additional picrs for /Ks, fronting on deep water newarby.

Three sets of bow and stern moorings sh.ould be provided (DD
type). If piers are provided, these can be used for offshore mooring

lines. Offshore anchorage for large ships is available in the roadstead
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vhich extends between this inlet and KETOKU AN,
Prcposed Naval Hafbor Defense installations are showm in
Supplerents 1 and 2. -
(2) EKETOKU T'AM
- This area may be developed as an unloading area,; primarily
for such cargo as may be landed across the ide b ach, No copplete hydro-
graphic informetion is available on this particular pert of the coast, and
therefore the possibility of augmenting beach unloading by the construction
of piers nust be determined at a later date, then depthéﬁsf veter have been
ascertzined by survey. | |
Cffshore anchorage for large gships is available in the road-
stead which extends betwéen,this inlet and SANL-URA WAN.
Naval Horbor defense installaticns are consclidated with
SLEPURL TAN in supplenents 1 and 2.
(3) KMYETOKU
Charted inform=tion shovs a deep water inlet at this point
vhich is approximately 175 yards widé. This point can be developed as a
PT operating base, with the neccssary pontoon piers fof fhese craft, Pro-
vision should be made at this point for the discharge of aviation gaséline,
both for the PTs and the adjacent propeosed airfield and a set of bow and
stern moorings (DD type) for the PT tender should also be provided.
Charts of this area shotr "sropesed bréakwafers". It is
not -owm vhether these have been constructed, as aerial photographic
coverage ih tis area vas obscured by clouds. Should these be in existence,
they might well be utilized in providing sliﬁs for PTs and smell craft.
The northern breakwater, if in eiistence, should‘be utilized as an ap-
proach to a fuel pier capeble of handling small tenkers vwith a draft of
20 feet. JThis pier could also be used to fuel small ships and PTs, Should
no breakvater be existent, a causevway could be constructed to serve this
purpose,
| o fixed neval herber defense installetions are considered

necesscry in this area,
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d.. Roads
It is expected rozd development will consist rmainly of irprovement
of existing roads. This inprovement will consist of ridening to 20 feet
for two-lane traffic; install-tion of turnouts vhere widening is not posé»
ible, minor relocation to imprové grades and curves, and the addition of
stitable gravel or rock fror locel guarries and borrew pits and extensive
strengthening or rebuilding of sbout 20 bridges. Roads so developed should
irclude two cross=igland rocd and roads from thce harbor to the airfields.

e, Cenp Facilitdcs and Stagine fircas

It is not contomplatod that troops will bo staged st thig bage,
Camips will be provided for garrison only and will conform 1o "Housing
Policy for ICEBERG Opcration" (Cincpac-Cincpoa scrisl 000953, 2 Noveﬁber
1944). Hospitalization will be provided based on bods For I% of the ger=
rison force plus 1% of the Local Naval Dofense Force. Hospitalization for
civil population will be previded on the same basis as for Phase I (1%).
It is estimated thet the civil populatibn will be approximately 40,900,

f. lMajor Storage Faci'ities

There will be genoral storage for Class I, III, III=-A, V and V-4,
Class II .and IV storége will be handled by the individual servicos.

LvGas tenk farms of 20,000 barrels cach will be established for
each field. Due to the rugged terrein of the islend it is not likely thet
cross-island lines will be practicaﬁle.

Tanker moorings with suitable shorec-side tanks will be installed
on both sides of the island (See Supplemcnf 2).

IF'oGas and diesel oil tank farms 7ill be installed for gencrel
isiand supply on the basis of 1¢ gallons per capita for MoGas and ¢ gallons
per capita for dicsel oil.

Quick Class III storsge will be installed as follows:

(1) At or ncar the sitc of the cxisting air strip or an assault
beach - four 1000 barrel tanks forlAvGas by G £ 10. |

(2) Lt SLTURA or the siﬁc selected for the major port and base

‘imstallations ~ four 1000 barrcl tans for lMoGas and two 1000 barrel tanks
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for diescl by G £ 15. Thesc tanks should be ncar the shore linc end con-
struction should start during the assault,

g Conrunicrticon Facilitics

(1) Radio, telephonc, telegraph, visuel and messaéo centoer
fecilitics will be installed, maintained and operated to provide inter-
island and intra-island comnunicaticns in accordance vwith Cinepoc-Cinepoa
Conf. scorial 11-CL~45 dated 28 January 1945.

(2) Existing submarine cable plent will, if fcasible, be re-
rchabiliteted and irmproved with a view t& using such fﬁcili?ies for cotruni-
cation to other islands held by friendly troops.

(3) Signal supply and naintcnance facilitics vill be provided

Yy each scrvice for its tacticel gnd scrvice units,
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ASSUFPTIONS
4. TROOP AND TONNAGE REQUIRLMENTS , ,. Original Fgvimment Initial Maintenance
and Construction Material
(1) DESTIMATED TONMAGE LIFT PER MAN ) o
Total Lift Initial Lift Later Echelon
Tactical Troops - withdraen 3 VT 3 LT 0
Tactical Troops ~ Remaining as part of Garrison 51T 3BT 2 I'T
Garrison Troops- -~ loaded with assault forces 10 MT 3 MT 7 WUT
Other Garrison Troops 10 ¥T 5 BT (Min) 5 MT .
(2) LOADING CAPACITIES TITHC T STOHACE
AP's - 1500 Personnel and 2000 }/T
EK's - 6000 Ii/T for vessels scheduled to arrive during lst month
9000 /T for remainder
AT ESTIMATED PERSCWNEL LIFT : 1st Month 2nd Fonth 3rd YVonth Ath Month 5th Month 6th Month 7th Month 8th Month TOTAL
Tactical Troops 26000 _ 26000
Garrison Troops &000 8500 4500 21000
Replacements (not in population) 2000 1500 3500
TOTAL TROOPS 34000 . 10500 6000
In Assavlt Shipping * 26000
In Garrison Shipping 2000 10500 6000
AP's Required ; 6 7 4
"Bt  PCPULATION ESTIFATE
Balance Forward g 34000 32000 .
Total Troops from YA" (less repl.) 34000 8500 4500 47000
SUB-TOTAL 34000 42500 36500 )
Withdrawals . 10500 3500 1/000

Estimated Population 34000 32000 33000 33000 33000 33000 33000 33000



nch ESTIMATED DISCHARGE CAPABITITIES 1st Month 2nd Month 3rd Month Ath Fonth 5th Month 6th Month 7th Month 8th HMonth TOTAL

ﬂ . 78000 90000 105000 105000 105000 105000 105000

"D*  ESTIMATE OF TOTAL 1/T GF ORIGINAL
FQUIPMENT AND INTTIAL A THTERANCE

o Tactical Troops @ 3 /T per man 3 x 14000 - 42000
_ @ 5 Ii/T per man 5 x 12000 - 60000
Garrison Troops @ 10 Fi/T per men 10 x 21000 - 210000
Total 312000
WEY  ESTIMATE OF TOUHAGE LIFT {14/T)
Maintenance . & M/T per man 25600 26/00 26/00 26400 26400 26400 26400 . 26400
Build up Supply Level 13200 13200 13200 13200 . 52800
Military Govermment 450 450 450 450 1800
Tactical Troops in Assauit Shipping # 78000 u )
1/T for Garrison Lift 48000 29950 64950 64950 14150 ) 312000
Total 14,3600 S0000 105000 105000 54100 26200 26400 26400
.. Lifted in Assault Shipping * 78000 ,\ .
‘Lifted in Garrison AP's 12000 14000 8000
Lifted in #K's 53600 76000 97000 105000 54100 26400 26400 26400
AK's Required "o S 11 12 6 3 3 3
RN
': IKts involved {120 day turn around) < 18 29 41 38 32 24 . 15

+ landing craft will 1lift assault shipping.
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5 MILITARY GOVERIT ENT SURVEY
8., General |
Civilian requirements will be provided in the manner set forth in
the Logistic lieasures for Phese I, utilizing additional Military Government
Teams as listed in the Trcop Requirements, Phase III (e).

b. Vater for Civiliansg

Purification apparatue will be provided to furnish about 1/2 gallon
per person per day for 20,000 civilian residents,

¢, Food and Housing for Civilians

The policies governing supply of food and provision of shelter and
housing for eivilians will follew those established for Phase 1.
d. Clothing for Civilians
As indicated in Phase I, stocks of Red Cross clothing now available
on WEST COAST may be used to provide clothiné for civilians in accordance with
directives to be issued later. |

6, EVACUATION, HOSFITALIZATION, PREVEHTIVE, SAFITARY AND MEDICAL I'EASURES

a., Casualty Istimate

Killed and missing 1000
Local ‘hospitalization - 1575
Requiring evacuation 2425

Total casualties 5000

b. Plan of Evacuation

e

(1) General
Evacuation from the térget will be by hqspital ships and suitable
amphibious ships, supplemented by air evacuation vhen air fields are available.
Casualties will be evacuated toc OFINATA and the HARTANAS, where sufficient

hospital beds will be available.

(2) Surface Shipping Required
Three LHs having a capacity of €00 patients each trip will be
required,

(3) Air Evacustion Facilities Reguired

ComGenlOthirmy will bc given the responsibility for air evacuation
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from TCKUNO to OKINAWA, utilizing troop carrier airplenes, personnel and
facilities under his control, Evacuation by air from OKINAYA to rear areas
will continue as established for Phase I,

¢, Hospitaligation = Kilitary Personnel

(1)  For gerrison forces in tho target areé, hospital facilities
will be provided as directed in the Base Development Plan.

(2) ComGenlOthirmy will provide 500 beds for the reception and
staging of casualties fror this operation,

(3) Cenmander Forvrard Ares will make 1,500 beds available in the
IIRIANLS for casvalties from this operation.

d. 1Medical Care of Civilians
(1) General
Minimal humanitarian medical care will be furnlshed for

civilians, Wedical facilities will be provided on the basis established
in Phase I for this purpose., Civilian casualties will not be'evacuated

from the island,

(2) Porulstion and Casualty Estimate
Estimated civil populetion is 40,900, Estimated eivilian

cesualties are as follows:

Desad 800
Ambulatory 1600
Bed Patients 1600 ) °

Total Casualties 4000

(3) Medicel Reguirements
Medical components for this opecration should be cbtained
from those designated for Uilitery Governmént end already in the area, vhich
vere utilized in Phases I and II, Additional supplies and equipment will
be required,

e. Preventive Feasures

(1) Irmunization
.In addition to routine irmunizetions, all Military personnel

: . N Tl
will requirc vaccination against”typhus, yellewfover—and-plague,
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(2) * A11 steps for the control of melaria vill be required,

(3) L11 current sanitary directives relative to drinking water,
foed handiing, waste disposal and insect control must be strictly adhered
to in order to prevent disecascs from becoming a major military handieap.

£. Special Medical Reouirements

(1) %hole blocd i1l be su plied in suitable quantities as early

as possible consistent =ith paramount military requirements,

7, 1OGISTIC SUPPCRT FOR FLEZT

a, Gcneralw. _ |

Horbors to be utilized in Phases. I, II, ITT (c) and IIT (d) will

be available during Phase III (e) for the services of fleet oilers, am=
munition ships, supply ships and barges, and linmited ship repair facilities.
Ship repair facilitics and emergency logistic replenishment will be availe
able at LEYTE, subject to arrangement by Cincpoa with CinCSWPA., All other
aspects of logistic support for the fleet for Phase I, II, III (c) and
III (d) apply cqually to Phase IIi (e).

b. Fleet Fuel

Fleet fuel consumpticn is estimated as follows:

L 30tol f 60 4,200,006 bbls.
LA 60tol /£ %0 5,500,000 bbls.
L/ 9(5 to L A120 - 5,600,000 bbls.
L £120 to L # 150 6,600,000 bbls.

In the event the British Pacific Fleet takes part in this operation: fuel

requirements will be :ncreased by approximately 800,000 barrels for each

of the above periods,

8. IDGISTIC/SUPPORT OF LAND BASED FORCES

a. Responsibility for Supply
Forces in-Phase III (e), mcunted from areas other than OKINAWA,
will be furnished initial supplies by cbmmanders regponsible for furnishing
such supplies to forces of Phase I. Forces mounting from OKINAWA, will
be furnished initicl supplies by ComGonlOthirmy, |

Commanders rcsponsible for providing supplies subsequent to
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initial mounting for Phase I will be similarly responsible for resupply
of Phase I7T (e) forces,

b. Supplics to fccompany Treoops

3

For thc forces in Phasc III (e) mounting from points other than
CKINAYTL the same levels of initial supplies as prescribed for Phase I
(Page 46, paragraph 7 k., Appendix E) except for Class V will be required,
These forces less service units will mount with 5 Cincpoa units of fire.
.Servicc units mounting froﬁ areas other than OKINAVA will mount with 2
Cincpoa urdts of fire,

Supplies to acconpany forces mounting from OKINAYA will be
deternminod and provided by ComGenlOthirmy from toﬁal quantities of
susplies availablc to him for 211 phases of the ICEBERG cperation,:

&, Suoply Levels to be Fstablished and Hainteined at the Objective

Supply levels for Phase III (e) will be as prescribed for Phase I
except for Cless V. A maximum level of 7 and & minimum of 5 units_of fire
will be maintained on the island for all garrison troops, Jmmunition
remaining from the aésault vhase will be applied against the garrison
level, regardless of scervice custody, prior to the‘submission of ammuni-
tion requisitions.

ComGenlOthirmy is authorized to distribute stocks among the
various islands to maintain thelpresc;ibed total and stock level.,

d. Reserve Supplies

The rescrvce levels and suppliecs (except Class V) established for
Phase I will continue through Phase III (e). Class V levels will be as
prescribed in paragreph g ¢. above,

lLivGas and releted Lviube, drummeds Two ship-loads (60,000 drums,
LvGas, 2000 drums Avlubo). provided for in ‘mmex D to Cincpac-Cincpoa
Operation Plan 14-44 (paragraph 5 (d) 1, page 11) if not used in Phases I
and II, or portions thercof not usod; will be available to ComGenlOthlrmy
on call, They will be unloaded as early as practiceble in locstions pre-

scribed by ComGenlCthirmy,

¢. licthod of Supply

Haintenance supplies for forces involved in this operation will



be furnished in the following manner:

(1) Until otherwise dirccted by ComGenlOthlrmy, each regular
maintenanée shipment for the RYUKUS, beginning with shi ment No. 22.5
scheduled to arrive at ENINVETOK on 15 June, will be loaded to the extent
practicable so as to permit diversion to TOKUNO of shipments of 15 days
maintenance supplies for thc anticipated gerrison, Supplies sbiloaded in
shipment No. 22,5 will be based on all elements of the landing and garrison
forces scheduled to be on TOKUNGC on G # 35.

(2) 45 soon as definite cormittments of units and definite times
for the opcretion have boen ennounced, immediste action will be taken by
Cincpoa to adjust the maintenance shipmonts t¢ TOKUNC to provide meinten-
ance £or the entire garrison and for the build-up to prescribed stock
:l.evels.c h ;

(3) It is anticipatced that it may be necessery for ComGenlOthhirmy
to direct scme transhipments or supplementary shipments from OKIFLATA during
‘the eariy stages of the operation,

(4) Lssault resupply ammunition will be provided in ships with-
the regular OKINAWA maintenance shipments in accordance with Cincpac=

Cincpoa ammunition directive to be issued separatcly.

-96-



SUPPLELENT 1 TC ANHEX 8

HARBOR, DEFENSE STUDY

ihe principal anchoraéc arca for TOLKULNO is off the castern coast,
in the roadst:ad betwoen S.IMURL VAN and KBTOKU AN, Thesc two inlets are
expected to be the major unloading peints, with the former to be developed
with piers and gquays to the greatest,poésible degree. Offshore anchorage
will be required for cargo vessels and such fleet units as may from time to
time anchor in the areca. |

ﬁydrographic information is not complete for the KETOKU 1N
secbion, and the defense plens are based on such ag is available at present.
hen detailed soundings gre madc, it may be neccssnry to deviate consider-
ebly from the general defense layout shown on Supplement 2.

Facilitiocs recommended are:

(a) Herbor Entrance Control Post

The Harbor Entrance Control Post will be located on SHUBAN SIKI,
. with receiving station for undérﬁator detection equimment adjscent, To
have visual and radic cormunication facilitics, and medium range surface
searéh radar as an adjunct to the detection oquipmént.

(b) Underwater Detection

Recciving station to be at HECP., Detection cquipment to include
twelve sonobuoys located in an arc from SHUBLN SAKI to MOTC SAKI, and a -
Herald to ronge in the area close anard the northern cxtremity of the |
anchorage area. It mey be found advisable to replace the sgnobuoysvwith
caﬁle connected hydrophones, but 1% 13 suggested that this be deferred until
after local surveybhas been made.

(¢) Nct Defenscs

Type T-10 torpedo net baffles to enclose the anchorage area ap-
proximately as shown on Supplement 2, Due to anticipated swells and seca
conditioﬁs, additional moorings'and chain should be provided to convert
parts of the defensc to‘Type.T-ll (AFCHITKA design) if necéssary. Individ-
ual ship protcction units or beffles should be provided for all isolated

tanker moorings.
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(d) Lnti-submarine Patrol

One BRA component with threce 83! patrol béats should be provided,
(e) Harbor Patrol
One BzB com?onent with throe pickebt boats should be provided for
close patrol of tho anchoragc. o

(£f) gurface Scarch Radar

One B-7 component for long range surface scarch coverage, in
addition to the medium range coverage (detection adjunct). The installation -
of this equipment should be correlated with the rader ‘provided for carly

warning and artillery control,
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ASSA

ICEBERG - PHASE ITI (e)

AUNFX 9 TO APPENDIX H

SUMMARY - TROOP REQUIREMENTS

Revised 2 May 1945,

ASSAULT GARRISON ,
UNITS ARMY WAVY WERINE TOTAL ARMY NAVY ~— VARINE TOTAL DECREASE INCREASE
COMBAT .
Hq, Garrison 25 400 425 425
Inf 14032 14032 3716 3716 10316 ,
Avn Combat Units 794 794 5297 5297 4503
ARA 1643 1643 3484 3484 1841
Armd 2078 2978 2978
Ccml 130 130 130
Miscl 56 56 56 56
TOTAL CONRAT 18,839 ] 794 19,633 7,281 5,697 12,978 13,424 6,769
SERVICE
“vn Serv Units o5 751 846 167 1975 2142 1296
Fngr 1992 1992 3 8298 8301 6309
Med 530 250 780 423 594 1017 237
Ord 398 398 315 . 315 83
QM 23 , 23 1128 1128 1106 -
Sig . 741 150 891 579 231 810 81 :
AG & Sp Serv .53 53 53
MP : 149 . 149 649 649 500..
TC 377 274 651 816 2150 2965 2314
Naval Units 1761 1761 1761
V; Military Government 42 42 154 154 112
TOTAL SERVICE 4,305 716 751 5,772 4,132 13,188 1,975 19,295 164 13,687
TOTAL COMBAT & SERVICE 23,144 . 716 1,545  25,405- 11,413 13,188 7,672 32,273 13,588 20,456
TOTAL ASSAULT - 25,405 TOTAL GARRISON - 32,273 NET INCREASE - 6,868
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ICEBERG - PFASE III (e)

ANNEX 9 TO APPENDIX H

ASSAULT GARRISON

Unit ARMY NAVY MARINE ARMY NAVY MARINE

UNITS .H_\o Str. No. Agg. No. Agg. No. Agg. No. Agg. No. Agg. No. Agg. REMARKS
COMBAT _

HEADQUARTERS
Hq & Hg Co, Garrison e\> Vara 33— 460— / Jeo
Military Censors e\> Vare. . , 1 25

TOTALS AP . Joo0

2z 5
INFANTRY
Division 7 14032 1 14032 |
Regiment Combat Team (7-11) 3716 . 1 3716
(6=-25)

TOTALS 14032 3716
AVIAT ION COMBAT UWITS
Hq MAW _ 357 1 357 1 357
Hq MAG D-116 135 1 135 4 540
VMF Sq D-101 287 6 1722
VMF(N) Saq D-108" 302 . 1 302 1 302
VMB Sq 489 4 1956
VMTB Sq D-103 420 1 420

TOTALS 794 , 5297
AA ARTILLERY .
Hq & Hq Btry iAA Gp 14-12 73 u 1 73

44-116 631 1 631 2 1262

AAA Gun Bn
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ICEBERG - PHASE III (e)

ANNEX 9 TO APPENDIX H

ASSAULT GARRISON
- Unit ARMY NAVY MARINE ARMY — T T WAVY T T MARINE
UNITS ’ 1/0 Str. No. 4gg. No. Agg. No. Agg. No. Aggs No. Agg. No. Agg. REMARKS
AA ARTILLERY (Continued) ,
- AAL A/W Bn 44125 787 1. 787 2 1874
AAL S/L Bn (less 1 Btry) Type C 44-135 575 1§75
AMA S/L Btry Type C 44-138 225 1 225 :
TOTALS 1643 3484
ARMORED
Bn, M Tank 17-25 72 1 724
Bn, Amph Tractor 17-125 502 3 1506 '
Bn, Amph Tank 17-115 748 1 748 . o
—
TOTALS 2078 )
CHENICAL
Chem Co, Mtz 327 130 1 130
MISCELLANEOUS
Int Serv Orgn 30-600=~T 11 1 11 1 11
Order of Battle Team 30-30-T 31 3 l 3
Photo Interp Team - 30-30-T 7T 1 7 1 7
CIC Teams - Al, Bl, A4, B4 30-500-T 32 1 32 1 32
News Team 30-12-S 3 1 3 . 1 3
B . o s
TOTALS 56 56
TOTAL COMBAT . 18,839 794 2,68% 5,297
528/ 5Ey7



ICEBERG - PHASE III (e)

ANNEX 9 TO APPENDIX H

1992

ASSAULT GARRISON
\ Unit  ARMY NAVY MARINE ~ ARMY = ~ 7 FAVY ~ T MARINE
UNITS e\d Str. No. Agg. No. Agg. No. Agg. No. Agge. No. Agg. No. Agg. REMARKS
SERVICE
AVIATION SERVICE UNITS
Service Sq D-115 504 1 504 3 1512
MAD-1 - 216 1 216
Air Warning Sq E-69X 247 v 1 247 1 247
AARCS Det 1-247 Var. 1 95 1 142
4LCS Det, Sig Serv Bn. 11-500 Vare 1 25
- . '
TOTALS g5 751 167 1975 o
=
ENGINEER '
NCB Brig Hq - 82 1l 82
NCB Regt Ha - 67 2 134
Hq & Hq Co, Engr Combat -Gp 5-192 81 1 81
Engr Bn, Combat 5-15 637 3 1511
NCB (Airfield) P-1 1115 5 5575
NCB (Harbor & Waterfront) P-1 1115 1 1115
NCB (Roads) P-1 1115 1 1115
Tngr Team, S/L Maint 5-500 3 1 3
NCB Maint Unit (GROPAC) P-5 277 1 277
"TOTALS 3 8298
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THECRES ICEBERG - PHASE III (e)
ANNEX 9 TO APPENDIX H
. ASSAULT GARRISON
Unit  ARMY NAVY MARINE ARMY T T T WAVY T T MARINE
UNITS /0  Str. No. Apgg. No. Agg. No. Apg. No. Agg. No. Azg. No. Agz. REMARKS
MEDICAL
Sta Hosp (250 bed) (Com Z) 8-560 186 1 186
Coll Co 8-27 101 1 101
Field Hosp ) 8-510 212 2 424 1 212
A1 Lris GuTTook Gt Gy (R GIF) v oty g 2y
Plat, Sn Co 8-117 55— , 356
Malaria Control Unit (FA) 8-500 ) P35
Malaria Survey Unit (FB) 8-500 13 o} 1%
§§ &7p \..h\\“\\n%\\aaqw 2 lz - )z
Vet Det, Food TFefsp . 8-500 \ 5 1 5 . 1 5
Dispensary (350 bed) (M.Ge) G-6 103 2 206 2 206
Dispensary (600 bed) G-2 344 1 344
Med Sup Team #3 (BC) ) 8-500 20 1 20
Dispensary (10 bed) (M.G.) G-10 4 2 8 2 8
TOTALS . 636~ 214 503— 558~
‘ 530 2 5o ¥273 S?y
ORDNANCE
Det, Ord Dep CO 9-57 50 1 50 1 50
Det, Ord Hvy Auto Meint Co 9-197 101 1 101
Ord Maint Co (AA) 9-217 157 1 1587
Ord M Maint Ce 9-7 162 1 162
Bomb Disp Squad Sep (F4) 9-500 7 1 7 1 7
.Ord &m Co 9-17 1 179
TOTALS 398 315
QUA RTERMASTER
Sec, QM Gas Sup Co 10-97 26 1 26
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ICEBERG ~ PHASE III (e)

ANNEX § TO APPENDIX H

ASSAULT GARRISON
Unit  ARMY TNAVY T T MARINE ARMY T T T WAVYT T T MARINE
"UNITS e\d Str. No. ZXgg. No. Agg. No. Agg. No. Agge No. Agg. No. Agge REMA RKS

QUARTERMASTER (Centinued)
oM Trk Co 10-67 110 2 220
OM Fumigation & Bath Co (Mob) 10-257 33 1 33
OM Driver Augmented Team (CN) 24 : 2 48
Plat, QM Rhd Plat 10-197 75 1 75
Plat, ™ Bkry Co 10-147 34 1l 34
Plat, @i Graves Reg €Co 10-297 23 1 23 1 23
Plat, OM Ldry Co (sm) 10-167 62 2 124 .
Plat, QM Salv Rep Co (SM) 10-237 87 1 87 <
QM Serv Co 10-67 219 2 438 - m
Hq & Hg Det, QM Bn 10-536 20 1 20 _

TOTALS 23 1128
SIGERL
Joint Assault Sig Co 11-147 445 1 445 :
Sig Hvy Const Bn 11-65 456 1Co. 193 1 456
Det, Sig Servy Co 11-500. Var, 60 1 123
Naval Comm Unit - Vare . 231
Mobile Naval Comm Unit - Var. 150

TOTALS 698 150 579 231
ADJUTANT GENERAL
Sp Serv Plat . 28-17 29 1 29




ICEBERG - PHASE III (e)

ANWEX 9 TO APPENDIX H

, ASSAULT GARRISON
. Unit  ARMY TNAVY MARINE ARMY — T T NAVY T T VMARINE
.G.H/MH.HM -H\\_o ) mA.uMH. No. .PWW. No. .>Wmo No. Pmmo No. .D.WM- No. .Pmmo ZO. .Pmmo ) maﬁwwmﬁm

ADJUTANT GENERAL (Continued) u
Army Postal Unit (Type K) 12-605 24 1 24

TOTALS ‘ - 53
MILITARY POLICE
MP Bn (less 1 Co) 19-55 - 500 1 500
MP Co 19-57 149 1 149 1 . 149

TOTALS 149 649 '

)
TRANSPORTATION - =
1)
‘TC Bn Hq (Type AC) 55-500 17 1 17 . 1 17 Based on handling 800
Amph Trk Co (TC) 55-37 180 2 360 2 360 MT per day per Port Ce
Port Co (TC) 55-117 219 2 438 or 3 CB Spec with 50%
A . of cargo subje: . to

Base Cos (Navy) - 255 2 510 double handling-
NCB (Special) F-1 1098 3 21 1 1098
Trk Oper Bn - 1084 3 542

TOTALS | A 377 274 815 2150
NAVAL UNITS
GROPAC (Including Boat Pool) 1 1435
Garrison Beach Party 1 89
PT Boat Oper Base (Including 1 237

G-9 Comp.)
TOTALS A . 1761

* See Supplement 1 for details.
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ICEBERG - PUASE III (e)

ANFEX 9 TO APPEMDIX H

Revised 2 Vay 1946.

ASSAULT GARRISON
Unit ARMY T T THAVY T T }MARINE ARMY — 7 T WAVY™ T T MARINE )
UNITS .H.\ 0 Str. Yo. Frgg. No. Fgg. No. Agg. No. lgg. Wo. Apg. No. Agg. REMARKS

MILITARY GOVERWMENT q
A Det - 15 1 15 1 15
B Det - 27 t 27 1 27
Camp Orgn C Det - 36 2 72
Camp (250 men) N1A 25 1 25
Interpreters - - 15

TOTALS 42 154

TOTAL SERVICE 4,305 716 751 3,694 12,631 1,975

TOTAL COMBAT & SERVICE 23,144 - 76 1,545 11,413 13,188 7,672

TOTAL ASSAULT - 25,408

TOTAL GARRISON - 32,273
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‘ SUPPLEMENT 1 TO ANNEX 9

GROPAC

0ff. EM  Agg.
A-2 Administration 7 55 62
A6 Intelligence 2 3 5
(2) &7 Shore Patrol lig b 40 L6
B-1 Harbor Int. Cont. Post L 23 27
B-24 H.D. Anti-Sub Patrol 3 39 42
B-2B  Harbor Patrol 1 28 29
B=3 Underater Detection 5 29 34
B-,4 Port Director (lieds) 10 1 21,
(3) B=54L Boat Pool 3 15 18
(3) D=5B Barge Pool 0 8l 8l
Beb Surface Radar 1 L7 L8
B=3 tiinesweep Coripe 1 1 2
B=Y Fleet lioorings - - -
B-10 WNavigation Aids - - -
c~-10 Fleet Post Office 3 &2 25
C-18  V-iiail Conp. 0 9 9
(3) D-10 Storage & Supply (iod.) 9 69 78
D-15 Cobbler & Taillor Shop 0 5 5
D-21  Disbursing Oifice 2 16 18
E-8 Repair - small boat I3 6L 68
E-10 Landing Craft - laint. Unit 5 52 57
T=19  Typewriter Hepair 0 1 1
CGem8 Dispensary (25 bed) 2 12 14
[~14C loGas Tank Farm & Diesel 0 0 0
J-2 Base llachine Gun 1 5 6
J-124 Net Component 5 L5 50
(7) N-1A Camps — 250 men - tents 0 175 175
(2) 'N-2C Camps - 100 men - Korthern huts 0 28 28
I-3C  Camps - 50 men - Northern huts 0 8 8
(6) N-5C Camp Bldgs. - 250 men - Northern huts 0 0 0
N-6B  Bakery - 2000 men 0 12 12
N-7C  Camps = 1000 men - Northern huts - - . 8
N-9 Base Recreation 2 10 12
(2) N-12 Laundry - 1000 men 0 10 10
(3) P-124 TFire Prot. (basic) 0 3 3
(4) P-12C Tire Prot. (waterfront) 0 L L
Boat Pool personnel (Iste) 25 325 350
TOTAL PERSONKEL 1435

PT OPERATING BASE
PT Base (less G-10) plus 231
H-14C AvGas 3torage (liodified) 0
P-12C TFire Protection (waterfront) 1
-9 Dispensary (10 bed) 5
TOTAL PERSONHEL _37
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